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Foreword by the Executive Authority 
 
 
 

It is my great pleasure to 
submit the Operational 
Plan (OP) for the final 
year of the Medium Term 
Strategic Framework 
(MTSF) 2015/16 – 
2019/20 which is the fifth 
term of government. The 
Eastern Cape Provincial 
government declared 

this period as a period for accelerated delivery of services 
to the people of the Province in recognition of an 
obligation to achieve the health targets outlined in the 
Eastern Cape Department of Health (ECDoH) five-year 
Strategic Plan 2015/16 – 2019/20. The ECDoH has set 
very ambitious goals to achieve the targets that are 
articulated in both the Provincial and the National 
Development Plans. 
 
This plan hence provides a clear outline on how the 
department aims to carry through its mandate during the 
financial year 2019/20 to make certain our people access 
to quality health care and consequently a better life for 
all. In doing so, the department will ensure that an 
efficient health service is provided to all our clients, 
regardless of their economic classification in society to 
reduce the burden of disease. 
 
As the department, we remain committed to 
implementing the key priorities of the health chapter of 
the NDP 2030, which envisage  an  increase  in  life  
expectancy  rate  to  at least  70  years  for  men  and  
women;  HIV  free  youth  (under 20s);  radical  reduction  
of quadruple  burden  of  disease;  an  infant  mortality  
rate  of  less  than  20  deaths  per thousand  live  births  
and  an  under  five  mortality  rate  of  less  than  30 
deaths  per  thousand; as  well  as  availability  of  
universal health  coverage.  The Department recognises 
the importance of disease prevention, prioritises 
community engagement and involvement through PHC 
re-engineering, a component of the National Health 
Insurance (NHI) as a national strategy. During this last 
year of the MTEF, the DOH having achieved the target to 
pilot NHI in two Districts of the EC Province, will start 

ensuring that this programme is rolled-out to all other 
districts of the EC Province. These efforts get 
complimented with the Thuma-mina Health Outreach  
program which re-enforces the community engagement, 
increase health awareness and access to health services. 
 
This Operational Plan contains the department’s detailed 
targets for the 2019/20 financial year to fulfil its 
objectives and mandate. We are proud that some of the 
targets in the five-year strategic plan had been achieved 
as articulated in the five-year progress report 2014/15 – 
2018/19 of the ECDoH. During this last lag, every effort 
will be put towards meeting those targets not yet 
achieved whilst sustaining the gains achieved thus far. 
 
This Operational Plan hence carries the department’s 
pledge for delivery of a quality healthcare service which 
has far reaching impact on our people and communities, 
highlighting health’s importance as a priority of the 
governing organisation. 
 
We are continuing to strengthen with great appreciation 
our collaboration and partnerships with the community 
structures, non-profit organisations, the NDoH and the 
sector departments in realising the social determinants 
of health. As we move forward with our plans, special 
emphasis will focus on addressing the upstream factors 
of these social determinants of health in an integrated 
manner. 
 
And finally, I would like to express my sincere 
appreciation to the ECDoH employees and service 
providers who tirelessly soldier on even during difficult 
moments, doing more with less within a shrinking 
economic space. 
 
 
 
 
 
 
__________________________ 
Hon S, Gomba  MPL 
MEC for Health 

  

7



 
 

Statement by the Head and Accounting 

Officer of the Department 
 

As we come to the end of the 
5-year strategy 2015/16-
2019/20 implementation, we 
have taken stock of progress 
made over the last 4 years 
and ensured that our plans 
for the 2019/20 are aligned 
with our promise to deliver 
quality health services to 
people of the Province. The 

plans, as captured in this 2019/20 Operational Plan are premised 
on the National Development Plan's “Vision 2030”, the State of 
the Nation Address, the State of the Province Address and the 
Provincial Medium Term Strategic Framework.  

 
The department continues to be confronted with challenges of a 
shrinking fiscal envelope, the increasing demand for services, and 
the scourge of medico legal claims.  The department has 
developed its medico legal strategy to deal with the medico 
legal challenges using an approach of doing much more with 
less resources, strengthen our clinical practices to improve quality 
of care especially on maternal and child health services, and 
intensify efforts to implement the departmental multi-pronged 
medico legal strategy. We are confident that the priorities we will 
pursue in the year under review, will yield positive results.  For the 
2019/20 year, we will therefore be focusing on the following 
key focus areas as the department:  

 

• Expansion of the primary health care system with 
a focus on community health worker programme; 

• Roll out of quality health improvement plan in 
public health facilities to ensure that they meet the 
quality standards required for the certification and 
accreditation for NHI 

• Strengthening the public health system to deliver 
services covered by NHI; Delegating responsibility 
to district and frontline health service managers in 
hospitals and clinics that will significantly reduce 
patient waiting times; 

• Development and implementation of a 
comprehensive strategy and operational plan to 
address human resources requirements, including 
filling of critical vacant posts; 

• Strengthening the Mandela-Fidel Castro 
programme to supplement the production of 
much needed medical practitioners and 
collaboration with local universities; 

• Enhance management and leadership of the entire 
health sector to ensure improved service delivery; 

• Development and implementation of 
comprehensive policy and legislative framework 
to mitigate the risks to medico legal litigation. 

• Development of a streamlined, integrated 
information system for decision-making in 
support of implementation that will remove 
duplication at all levels. 

• Implement and drive national health wellness and 
healthy lifestyle campaigns to reduce the burden 
of disease and ill health including testing people 
for TB and initiating treatment for those with the 
disease, as part of ensuring that by 2020, 90% of 
all people with HIV know their status, 90% of those 
who know their status and are HIV positive are put 
on treatment and 90% of those on anti-retroviral 
are virally suppressed.  

 
As the department, we will implement the following plans 
that give effect to these priorities: 

• Strengthen the provision of universal access to 
public health services within a district which will be 
based on lessons learnt from the national OR 
Tambo pilot site as well as the Alfred Nzo pilot site 
districts. The lessons learnt will be incorporated 
into the NHI streams of Ward Based Outreach 
Teams, Integrated School Health Program (ISHP), 
Ideal Clinic Realisation and Maintenance, District 
Clinical Specialist Team, GP based contracting at 
CHC and PHC level, and the implementation of 
Thuma Mina outreach community services. 

• The hospital services will include major 
revitalization of provincial and regional hospital to 
meet the requirements of the Office of Health 
Standards Compliance. The hospital will be 
accredited by the NHI to be providers of choice for 
personal health care and hospital based universal 
access services. 

• The department of health will fast track the 
implementation of the new organogram micro 
structures as of April 2019. The health reform 
agenda will reposition the department of health as 
a provider of choice through a radical change in 
the strategy, function and structure of the health 
department into a lean head office, strong NHI 
districts, decentralized support services, priority 
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investment in frontline services, strong outreach 
and down referral service delivery platform. 

• The HR reform will include opportunities for task 
shifting by investing in speciality training for 2000 
professional nurses in psychiatry, orthopaedic, 
theatre, neonatal, PHC and advanced midwives to 
complement scarce specialist services. 

• The EMS will be strengthened by incorporating 
the services in the NHI district to ensure EMS that 
respond to the needs of district. The strategy for 
EMS maintenance and operation will be 
strengthened by introducing strong ICT based 
logistics support and achieve quick turnaround 
times for emergency vehicle repairs. 

• The program to strengthen 26 district hospitals as 
centres of excellent for maternal and neonatal 
health services will be strengthened as part of 
rigorous drive to eliminate avoidable maternity 
related adverse events and reduce exposure of the 
department to medico legal litigation. 

• The infrastructure program will shift focus from 
building new facilities or major rehabilitation of 
health infrastructure portfolio to meet the Ideal 
clinic and Office of Health standards accreditation 
requirements in readiness for the NHI 
accreditation. The focus will be planned 
maintenance and use of maintenance contracts 
for all health technology equipment. 

• The department will focus on reducing the cost of 
doing business and explore opportunities within 
the SCM preferential regime to promote SMMEs 
and will enforce the 30% sub-contractors’ 
provisions and set up a dedicated unit for SMMEs 
support including the payment within 30 days. 

 

All health programs will be realigned to the priorities of the 
social cluster strategy to improve key social determinants of 
health including an integrated program to improve 
educational attainment, build social compact with local 
communities for services, promote social cohesion and 
contribute to economic development and elimination of 
poverty in particular to the five quintile one districts. 
 
Lastly, I wish to thank MEC Gomba for her support and 
leadership, our health partners and stakeholders who 
continue to support us in achieving our objectives. A final 
word of appreciation goes to the departmental staff, who 
make it possible for us to provide health services to our 
people. 
 
 
 
 

 

 

________________________ 

Dr T. D. Mbengashe:  
Superintendent General 
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Official Sign-Off of the 2019/20 Operational Plan 
 
It is hereby certified that this Operational Plan:  

• Was developed by the Provincial Department of Health in the Eastern Cape Province;  

• Was prepared in line with the current Strategic Plan and APP of the Eastern Cape Department of Health under the guidance of the 

Hon MEC for Health, Hon Ms S. Gomba,  

• Accurately reflects the activities and quarterly performance targets which the Provincial Department of Health in the Eastern Cape 

will endeavour to achieve given the resources made available in the budget for 2019/ 20.  

 
 
 
 
 
 
_______________________ 
Dr S.T. Moko 
Chief Director: Strategy and Organizational Performance  
Date: 27 /06/ 2019  
 
 

 
_______________________ 
Mr S. Frachet 
Acting Chief Financial Officer  
Date: 27 /06/ 2019  
 
 
 
_______________________ 
Dr T. D. Mbengashe:  
Accounting Officer  
Date:  27 /06/ 2019  
 
 
APPROVED BY:  
 
 
 
_______________________ 
Hon S. Gomba, MPL 
Executive Authority  
Date: 27 /06/ 2019  
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Part A:  Strategic Overview 
 
1. Introduction and Overview 
 
To be appropriated by Vote 

  

Responsible MEC  MEC for Health 

 

Administration Department  Provincial Department of Health 

 

Accounting Officer  Head of Department 

 

 

2. Core Functions of the Department 

The core competency of the Provincial Department of Health is the provision of health services, in other words, 

promotive, preventative, curative and rehabilitative health services 

 

3. Vision 

A quality health service to the people of the Eastern Cape Province, promoting a better life for all. 

 

4. Mission 

To provide and ensure accessible, comprehensive, integrated services in the Eastern Cape, emphasizing the primary 

health care approach, optimally utilizing all resources to enable all its present and future generations to enjoy health    

and quality of life. 

 

5. Values 

The department’s activities will be anchored on the following values in the next five years and beyond: 

• Equity of both distribution and quality of services 

• Service excellence, including customer and patient satisfaction 

• Fair labour practices 

• Performance-driven organization 

• High degree of accountability 

• Transparency 

 

6. Overview of the Main Services 

The Department operates through 8 programmes whose activities are spread out within 4 main branches i.e. Corporate 

Service; District health services management; Hospital and clinical support management and   Finance Branch.  The core 

business of the Department is driven through Programme 2 (District Health Services), Programme 4 (Provincial Hospital 

Services) with the remainder of the programmes offering the necessary support.  This Operational Plan is based on the 

2019/ 20 Annual Performance Plan of the Department and reflects the activities that the Department will engage during 
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2019/20 financial year.  Monitoring and evaluation to determine if the targets outlined in the plan have been attained, will be 

made through quarterly and annual reports including the In- Year monitoring system.  

 

7. Strategic Goals 
The Eastern Cape Department of Health, in the final year of the 2015-2020 strategic plan implementation, 

continues to contribute to its obligations of the National Development Plan (NDP) 2030 through the identified three 

strategic goals. These goals are:  

• Prevent and reduce the disease burden and promote health  
• Improve quality of care and  
• Universal health coverage  
 

This plan outlines the operations and activities to be undertaken to achieve the 2019/20 A n n u a l  Performance Plan (APP) 

and is aligned to the Medium Term Strategic Framework, the Five-year Strategic Plan, the Provincial Development 

Plan, the National Development Plan and t h e  Sustainable Development Goals (SDGs).   

 

Strategic Goals of the Eastern Cape Department of Health 2020 

 

The Five-year (2015/16 – 2019/20) Strategic Plan of the Department of Health has three strategic goals aligned to those 

of the National Department of Health, and will be implemented in the year 2019/20. The strategic objectives are linked 

to the Medium Term Strategic Framework (MTSF) and the National Health Council Priorities. 

 

Table 1: ECDOH Strategic Plan Goals, Objectives, Outcomes and Linkage with the MTSF Expected Outcomes for 2014 - 

2019 

MTSF 2014-2019 
(Expected Outcomes) 

Strategic Goal Strategic Objectives 
ECDOH Strategic Plan 
Expected Outcomes 

• HIV & AIDS and 
Tuberculosis 
prevented and 
successfully 
managed; 

• Maternal, infant 
and child 
mortality 
reduced. 

• Prevent and 
reduce the 
disease burden 
and promote 
health  

• HIV infection rate 
reduced by 15% by 
2019; 

• TB death rate 
reduced by 30% in 
2019; 

• Child mortality 
Reduced to less than 
34 per 1000 
population by 2019; 

• Maternal mortality 
Ratio Reduced to 
less than 100 per 
100 000 population 
by 2019; 

• 40% of Quintile 1&2 
school screened by 
Integrated School 
Health (ISH) Teams 
in 2019 

• Screening coverage 
of chronic illnesses 
increased to more 
than a million by 
2019 

• Progressively ensure 
all HIV positive 
patients eligible for 
treatment are initiated 
on ART; 

• Increase TB cure rate 
to 50%; 

• Ensure 90% of children 
are vaccinated and 
monitored for growth; 

• Reduce maternal 
mortality Ratio to < 
100 per 100 000 live 
births; 

• Reduce hypertension 
and diabetes 
incidence; 

• Ensure 100% of 
quintile 1&2 schools 
are providing school 
health services 

• Improved  
quality  of  
health care 

• Improved quality 
of care 
 

• Patient/Client 
satisfaction rate 
increased to more 
than 75% in health 

• Improved quality of 
health care 

• Ensure all facilities are 
conditionally 
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MTSF 2014-2019 
(Expected Outcomes) 

Strategic Goal Strategic Objectives 
ECDOH Strategic Plan 
Expected Outcomes 

services by 2019; 
• Health facilities 

assessed for 
compliance with 
National Core 
Standards increased 
to more than 60% 
by 2019; 

compliant (50%-75%) 
by 2017 and fully 
compliant (75%-100%) 
to National Core 
Standards 

•  

• Efficient Health 
Management 
Information 
System for 
improved 
decision making 

• Improved quality 
of care 

• 100% of health 
facilities connected 
to web-based DHIS 
through broadband 
by 2019 
 

• Efficient Health 
Management 

• Information System 
for improved decision 
making 

• Implement web based 
district health 
information system at 
90% of all facilities  

• Improved 
human 
resources for 
health 

• Improved quality 
of care 

• First year Health 
professional 
students receiving 
bursaries by 2019   

• Improved human 
resources for Health 

• Increase enrolment of 
Medicine, Nursing and 
Pharmacy students 
annually by 10% per 
annum. 

• Improved health 
management 
and leadership 

• Improved 
quality of care 

• Unqualified audit 
opinion achieved by 
2019 

• Improved health 
management and 
Leadership 

• Unqualified audit 
opinion from the 
Auditor General 

• Improve health 
facility planning  
and  
infrastructure 
delivery 

• Improved quality 
of care 

• Health facilities 
refurbished to 
comply with the 
National norms and 
standards by 2019 
 

• Improved health 
facility planning and 
infrastructure delivery 

• Compliance with 
Norms & Standards  
for all new 
Infrastructure Projects  

• Universal Health 
coverage 
achieved 

• through 
implementation 
of National 
Health 
Insurance; 

• Re-engineering  
of Primary 
Health Care 

• Universal health 
coverage 
Improved quality 
of care 

• 100% Ward Based 
Outreach Teams 
(WBOT) coverage by 
2019 
 

• Universal health 
coverage achieved 
through 
implementation of 
National Health 
Insurance; 

• Re-engineering of 
Primary Health Care 

• Appoint Ward Based 
Outreach Teams 
(WBOTs) in 23 Rural 
Districts (as classified 
by the Dept. of Rural 
Development) 
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Health Administration 

& Management 



 

Programme and Sub-Programme Plans 
 
Programme 1: Health Administration and Management 
 

The Health Administration and Management programme comprises of two main components: the Administration 

component, which refers to the Executive Authority and lies with the Office of the Member of Executive Council (MEC); and 

the second component, which is the Management of the organisation and is primarily the function of the Office of the 

Superintendent General.  

 

1.1  Sub-programme: Health Administration - Office of the MEC  

 

Sub - Programme Purpose  

 

To provide political and strategic direction to the Department by focusing on transformation and change management.  

 

Priorities for the Next Three Years  

 

• Give political and strategic direction to the Department;  

• Engage all governance structures of the Department, i.e. Hospital boards, Clinic Committees, Provincial Health Council, and Lilitha 

Education Nursing Council.  

 

Strategic Goal being addressed: 

 

• Strategic Goal 2: Improved quality of care 

 
Table 4: Provincial strategic objectives, annual and quarterly targets for office of the MEC  
 
Table MEC 1: Quarterly Activities for management 2019/20 

Strategic 
objective 

Planned 
Activities 

Performance 
indicator 

Means of 
verification 

Frequency 
quarterly/ 
annually 

Baseline 
2017/18 

Estimate 
2018/19 

Annual 
target 

2019/20 

Quarterly Targets 
Q1 Q2 Q3 Q4 

Provide 
political and 
strategic 
direction to 
the 
Department by 
focusing on 
transformation 
on and change 
management 

Development 
and 
Submission of 
Statutory 
documents  

Number of 
statutory 
documents 
tabled at 
Legislature 

AGSA 
Audit 
report 
Submission 
letters  

Quarterly  6 statutory 
documents 

6 8  - 1 2 5 

 
 
 
  

20



 

1.2 Sub-programme: Health Management  

 

Sub-programme purpose  

 

To manage human, financial, information and infrastructure resources. This is where all the policy, strategic planning and 

development, coordination, monitoring and evaluation, including regulatory functions of head office, are located.  

 

The management component under the Superintendent General's supervision is comprised of four clusters with their sub-

components (branches) as listed below:  

 

Finance Branch  

 

• Financial Management Services  

• Integrated Budget Planning and Expenditure Review  

• Supply Chain Management (SCM)  

 

Corporate Services Branch  

 

• Information, Communication and Technology (ICT)  

• Human Resource Management (HRM)  

• Human Resource Development (HRD)  

• Corporate Services  

• Infrastructure 

• Internal Audit 

• Strategy & Organisational Performance 

 

Hospital and Clinical Support Management Branch  

 

• Hospital Services  

• Clinical Support Services  

• Quality Assurance 

 

District Health Services Management Branch  

 

• District Health Services  

• Health Programmes  

• Communicable Diseases  

 

Priorities for the next three years  

•  

• To facilitate effective human resources planning development and management in order to improve provision of health services 

• To implement corporate systems to support the service delivery imperatives of the department 
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• To achieve a clean regulatory audit opinion 

• To review and develop of the three-year Annual Performance Plan (APP) and one-year Operational Plan of the Department and to 

ensure alignment to national and provincial priorities 

• To review and assist the Central, Regional and Tertiary hospitals develop of their plans in line with the indicative MTSF  

• To communicate the strategic imperatives of the department all employees of the department, especially at sub-district & facility 

levels 

• To monitor the performance of health programs through the development and production of quarterly, mid-year and annual report  

• To coordinate the auditing of Pre-Determined Objectives and Sector Audit  

• To support the improvement of management systems through the implementation of the MPAT process 

 

Strategic Goal being addressed: 

 

Strategic Goal 2: Improved quality of care 
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District Health Services 



 

Programme 2:  
District Health Services (DHS) 

 
Programme Purpose 

 

To ensure the delivery of primary health care services through the implementation of the District Health System.  

 

Programme Description 

 

The District Health Service (DHS) programme is composed of nine sub-programmes, namely: 

2.1  District Management  

2.2  Community Health Clinics 

2.3  Community Health Centres (CHCs) 

2.4  Community-based Services 

2.5  Other Community Services 

2.6  HIV & AIDS, STI and TB (HAST) Control  

2.7  Maternal, Child and Women’s Health & Nutrition  

2.8  Coroner Services 

2.9  District Hospitals 

 

 

Priorities for the Next Three Years 

 

• To implement the model for the delivery of health services in the Eastern Cape based on the re-engineering of primary health care 

(PHC) services 

• To implement and strengthen NHI preparatory in the pilot district 

• To prevent and reduce morbidity and mortality related to TB, HIV/ AIDS and STIs  

• To reduce perinatal, infant and child mortality and maternal mortality within the province  

• To improve early detection and management of people with chronic conditions 

 

Sub – Programmes 2.1 – 2.3 District Management, Clinics and Community Health Centres 

 

2.1 Sub-Programme District Management 

 

The sub-programme manages the effectiveness and functionality as well as the coordination of health services, referrals, 

supervision, evaluation and reporting as per provincial and national policies and requirements. 
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2.2 Sub- Programme Clinics 

 

The sub-programme manages the provision of preventive, promotive, curative and rehabilitative care, including the 

implementation of priority health programmes through accessible fixed clinics, outreach services (reengineering of PHC 

services) and mobile services in 26 sub-districts.  

 

2.3 Sub – Programme Community Health Centres (CHCS) 

 

The sub-programme renders 24-hour health services, maternal health at midwifery units and the provision of trauma services, 

as well as the integration of community-based mental health services within the down referral system. 

 

Strategic Goal Being Addressed:  

 

Strategic goal 1: Prevent and reduce the disease burden and promote health 

Strategic goal 2: Improved quality of care  

Strategic goal 3: Universal Health Care Coverage 

 

2.1 Sub-Programme: District Management 

 

Sub programme purpose 

 

The sub programme manages the effectiveness, functionality and the coordination of health services, referrals, 

supervision, evaluation and reporting as per provincial and national policies and requirements 

 

Key interventions targeted by District Management Team to strengthen implementation in the 

Districts and enable implementation of District Health Plan 

 

• Proper implementation of HPRS to address long waiting times 

• Establish fast lanes to address long waiting times  

• Strengthen implementation of CCMDD 

• Strengthen implementation of Community Based Services 

• Institutionalize integrated clinical services management (ICSM) across the PHC platform  

 

Key interventions targeted by Provincial Head Office to support and build capacity in all Districts to 

enable implementation of their District Health Plan 

 

Governance, Leadership & Management 

 

• Strengthening of leadership and management of Primary Health Care facilities and district hospitals in the implementation of Ideal 

Health Facilities Realisation and Maintenance (IHRM) initiative by developing guidelines on integrated approach in PHC supervision 

and programme management through the District Perfect Permanent Team;  
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• Appointment of Operational Managers and development of an induction program on facility management; 

• Allocation of Infrastructure and medical equipment budget dedicated to prioritised gaps as identified by the district to enhance the 

quality of care.   

• Facilitate community participation in health planning, provisioning and monitoring by appointment and training of health governance 

structures, clinic committees and District Health Council.  

 

Quality Care 

 

• Allocate budget for six priority areas for quality standard.  

 

Health Information Management 

 

• Institutionalise District Health Information Management System (DHIMS) Policy and Standard Operating Procedures (SOP’s) 

• Strengthen effective implementation of Health Patient Registration System (HPRS).  

• Implement TBHIV integration system in all the districts 
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2.4 SUB PROGRAMME: COMMUNITY BASED SERVICES – DISEASE PREVENTION AND 
CONTROL (NON-COMMUNICABLE DISEASES) 

 
Sub Programme Purpose 

 

The Community-based Services sub-programme manages the implementation of the Community-based Health Services 

Framework. This includes:  

• Implementation of disease-prevention strategies at a community level 

• Promoting healthy lifestyles through health education and support 

• Providing chronic and geriatric services including rehabilitation as a supportive service 

• Providing oral health services at a community level (including schools and old age homes) 

• Strengthening the prevention of mental disorders, substance, drug, and alcohol abuse to reduce unnatural deaths 
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2.7 Sub Programme: Maternal, Child and Women’s Health and Nutrition 
(MCWH&N) 

Sub Programme Purpose 

To reduce mother, new born and child mortality through strengthened maternal and child as well as nutrition health 

services across the Eastern Cape Province 

Key interventions targeted by District Management Team to strengthen implementation in the 

Districts and enable implementation of District Health Plan 

•  

• Ensure availability of tracer medicines at all times  

• Conduct cluster clinical audits and performance reviews 

• Identify pregnant woman at household by WBOT for early booking and referral 

• Review Planned Patient Transport for high risk clinics

• Establish and strengthen structured high-risk clinics for early detection and reduction of complications

• Capacitate doctors and nurses on ESMOE

Key interventions targeted by Provincial Head Office to support and build capacity in all Districts to 

enable implementation of their District Health Plan 

• PHC Reengineering Strategy with special emphasis on District Clinical Specialist Team (DCSTs) that gives support to maternal.

• Integrated School Health (ISH) policy implemented in collaboration with Department of Education. 

• Leaner behaviour change programme launched with the Departments of Education and Social Development to provide services 

and contraceptives.

• Emergency Medical and Rescue Services (EMRS) for pregnant women

• Clustering od district hospitals to perform 24hr caesarean sections

• Building capacity of doctors on sexual reproductive health rights programme 

• Implementation of Reach Every District (RED) Strategy in all districts to increase immunisation coverage in communities. 

The RED strategy is an Immunisation strategy to Reach Every Child (REC)  
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2.8 Sub-Programme: Coroner Services 
 

Sub Programme Purpose 

 

To strengthen the capacity and functionality of forensic pathology institutions within the province and facilitate access to 

forensic pathology services at all material times.  

 

The Coroner Services sub-programme renders forensic pathology services in order to establish the circumstances and causes 

surrounding unnatural deaths. 
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2.9 Sub Programme: District Hospitals  
 
Sub Programme Purpose  

 

To provide comprehensive and quality district Hospital services to the people of the Eastern Cape Province. 

 

Key interventions targeted by District Management Team to strengthen implementation in the 

Districts and enable implementation of District Health Plan 

 

• Recruitment and retention of doctors and nurses in district hospitals especially those in rural areas  

• In service training on monitoring of Foetal Heart on admission and during labour 

• Monitor vital signs every 4 hours e.g. blood pressure, pulse and temperature 

• Review Planned Patient Transport for high risk clinics 

• Revive In-Reach & Outreach Programme to support District hospitals 

 

Key interventions targeted by Provincial Head Office to support and build capacity in all Districts to 

enable implementation of their District Health Plan 

 

• To facilitate the implementation of National Core Standards assessment in district hospitals by collating National Core Standards 

Assessments, analyze report and provide feedback to district hospitals. 

• Allocation of community service, post community service health professionals and bursary holders to all hospitals focusing mainly in 

rural areas. 

• To encouraged district hospitals to constantly engage on perinatal meetings. 

• To request budget in order to procure medical equipment that is a needed in District Hospitals. 

• Upgrading security services in district hospitals through the installation of comprehensive security solutions (cameras and access 

control) 
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Emergency Medical & 
PatientTransport Services 



 

3. Programme 3:  
 Emergency Medical Services (EMS) 
 

3.1 Programme Purpose 

 

To render an efficient, effective and professional emergency medical service as well as planned patient transport services 

including disaster management services to the citizens of the Eastern Cape Province. 

 

3.2 Priorities for the Next Three Years 

 

• Improve call taking and dispatching ability by rolling out the computerised call-taking and dispatching system to the Centres.  

• Increase the EMS fleet to include dedicated fleet for inter hospital, XDR / MDR and Maternity transfers   

 

Strategic Goals being addressed: 

 

Strategic goal 3: Universal Health Coverage 
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4. Programme 4:  
 Provincial Hospital Services (Regional and Specialised) 

 

4.1 Purpose  

 

To provide cost-effective, good quality regional hospital services and specialised services, which include psychiatry and TB 

hospital services.  

 

Sub-Programmes 

 

General (Regional) Hospital Services: Rendering of hospital services at general specialist level and providing a platform for 

research and the training of health workers 

• Cecilia Makiwane  

• Frontier  

• St Elizabeth  

• Dora Nginza  

• Mthatha   

 

TB Hospital Services: To convert current tuberculosis hospitals into strategically placed centres of excellence in which a 

small percentage of patients may undergo hospitalisation under conditions that allow for isolation during the intensive phase 

of treatment, as well as the application of the standard multi-drug resistant (MDR) protocols 

• Jose Pearson 

• Nkqubela  

• Majorie Parish 

• PZ Meyer 

• Majorie Parks  

• Winter Berg 

• Osmond 

• Khotsong 

• Empilweni 

• Themba 

 

Psychiatric Mental Hospital Services: Rendering a specialist psychiatric hospital service for people with mental illness and 

intellectual disability and providing a platform for training of health workers and research 

• Elizabeth Donkin Psychiatric Hospital 

• Komani Psychiatric Hospital 

• Tower Psychiatric Hospital – provide long-term 

• Cecilia Makiwane Hospital acute psychiatric Unit 

• Holy Cross Hospital acute psychiatric Unit  

• St Barnabas Hospital acute psychiatric Unit 

• Mthatha Regional Hospital acute psychiatric Unit 

• Dora Nginza Hospital - 72 hour observation Unit plus  

70



 

4.1.1  Priorities for the Next Three Years 

•  

• To strengthen the capacity and functionality of regional hospitals within the province 

• To improve mother and child health and contributing towards the achievement of MDGs 

• To improve clinical management of TB patients  

• To strengthen the functionality of psychiatric hospitals within the province in order to improve outcomes for clients through the use 

of effective treatments and rehabilitation programmes  

• To implement the National Core Standards engaging SMME contractors in health facilities management projects 

 

4.2 Quarterly Targets for Regional Hospitals 

 

Strategic Goals Being Addressed: 

 

Strategic goal 1: Prevent and reduce the disease burden and promote health 

Strategic goal 2: Improved quality of care 
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5. Programme 5:  
 Central & Tertiary Hospitals  
 

5.1  Programme Purpose for Central Hospitals 

 

To strengthen and continuously develop the modern central and tertiary services platform to adequate levels in order to be 

responsive to the demands of the specialist service needs of the community of the Eastern Cape Province. There are two 

Tertiary Hospitals and one Central Hospital in the Eastern Cape Province: 

 

Sub-Programmes 

 

Central Hospital 

 

• Nelson Mandela Academic Hospital 

 

5.1.2 Priorities for the Next Three Years 

 

• To strengthen oncology services 

• To strengthen institutional capacity to deliver relevant and quality services at appropriate levels  

• To improve institutional functionality and effectiveness by ensuring that efficiency indicators are fully achieved  

• Name of central Hospital: Nelson Mandela Academic Hospital 

 

Strategic goals being addressed:  

 

Strategic goal 1: Prevent and reduce the disease burden and promote health 

Strategic goal 2: Improved quality of care 
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5.2  Programme 5.2 
 
Purpose for Tertiary Hospital Services 

 

To strengthen and continuously develop the modern tertiary services platform to adequate levels in order to be responsive 

to the demands of the specialist service needs of the community of the Eastern Cape Province. There are three Tertiary 

Hospitals in the Eastern Cape Province: 

 

5.2.1 Sub-Programmes 

 

Tertiary Hospitals 

 

• Livingstone Hospital 

• Frere Hospital 

• Fort England 

 

5.2.2 Priorities for the Next Three Years 

 

• To strengthen oncology services  

• To strengthen institutional capacity to deliver relevant and quality services at appropriate levels  

• To improve institutional functionality and effectiveness by ensuring that efficiency indicators are fully achieved  

 

Strategic goals being addressed:  

 

Strategic goal 1: Prevent and reduce the disease burden and promote health 

Strategic goal 2: Improved quality of care 
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5.3  Programme 5.3 
 
Purpose for Specialised Tertiary Hospital     

 

To strengthen and continuously develop the modern tertiary services platform to adequate levels in order to be responsive 

to the demands of the specialist service needs of the community of the Eastern Cape Province. There is one Specialised 

Tertiary Hospital in the Eastern Cape Province: 

 

5.3.1 Sub-Programmes 

 

Specialised Tertiary Hospitals 

 

• Fort England (specialised psychiatric Hospital)  

 

5.3.2 Priorities for the Next Three Years 

 

• To strengthen institutional capacity to deliver relevant and quality services at appropriate levels  

• To improve institutional functionality and effectiveness by ensuring that efficiency indicators are fully achieved  

 

Strategic goals being addressed:  

 

Strategic goal 1: Prevent and reduce the disease burden and promote health 

Strategic goal 2: Improved quality of care 
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Health Sciences & 
Training 



 

6. Programme 6:  
 Health Sciences and Training (HST) 
 

6.1  Programme Purpose  
 

To develop a capable health workforce for the Eastern Cape provincial health system as part of a quality people value stream. 

 

6.2 Priorities for the Next Three Years 
 

• Manage the bursary scheme effectively to ensure a flow of health professionals in to the Department 

• In-service learning for primary services (clinical, human resources and finance) by providing effective knowledge to practice programmes, 

short learning programmes and related skills development interventions 

• Implement a comprehensive management development and leadership programme 

• Facilitate the implementation of the learnership and internship (workplace experience) programmes 

• Implement career management strategies through succession planning that underpin recruitment and retention of critical skills 

• Establishment of an academic platform to enhance the supply of the critical health professions skills in line with the human resources for 

health plan 

 

Strategic goals being addressed:   

 

Strategic goal 2: Improved quality of care 
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Health Care Support 

Services 



 

7. Programme 7:   
 Health Care Support Services (HCSS) 

 

7.1 Programme Purpose  
 

To render quality, effective and efficient transversal health (orthotic & prosthetic, rehabilitation, laboratory, social work services and 

radiological services) and pharmaceutical services to the communities of the Eastern Cape. Health Care Support Services consist of two sub-

programmes:  Transversal Health Services and Pharmaceutical Services. 

 

Transversal Health Services consists of: 

 

• The orthotic & prosthetic (O&P) services sub-programme, which has three existing O&P centres that are at different levels of staffing and different level 

of functionality in terms of equipment and infrastructure. The centres are based within the three Hospitals namely the PE Provincial Hospital, in East 

London at Frere Hospital, and in Mthatha at Bedford Orthopaedic Hospital. The prescriptions received from medical professionals and the referrals 

especially from the outreach programme determine the need for the service.  

• Rehabilitation, laboratory, social work and radiological services are rendered at all Hospitals and/ or community health centres. 

 

Pharmaceutical Services is responsible for  

 

• Coordination of the full spectrum of the Pharmaceutical Management Framework including drug selection, supply, distribution and utilization.  

• Pharmaceutical standards development and monitoring for health facilities and the two medical depots are coordinated under this programme.  

 

7.2  Priorities for the Next Three Years 
 

• To improve systems for the provision of assistive devices and rehabilitation equipment to persons with disabilities 

• To strengthen systems to ensure uninterrupted availability of essential medicines at all levels 

 

Strategic goals being addressed: 

 

Strategic goal 1: Prevent and reduce the disease burden and promote health  

Strategic goal 2: Improve Quality of Care 

 

Strategic objectives being addressed: 

 

Strategic objective 1.11 95% of clients eligible for assistive devices provided with wheelchairs, hearing aids, prostheses & orthoses by 2019 

Strategic objective 1.12 90% availability of essential drugs in all health facilities by 2019 
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Health Facilities 

Management 



 

8. Programme 8:  
 Health Facilities Management (HFM) 
 

8.1  Programme Purpose  
 

To improve access to health care services through provision of new health facilities, upgrading and revitalisation, as well as maintenance of 

existing facilities, including the provision of appropriate health care equipment. 

 

The programme consists of four sub-programmes and other facilities: 

 

• Community Health Facilities 

• Emergency Medical Services  

• District Hospital Services 

• Provincial Hospital services 

• Other facilities 

 

8.2  Priorities for the Next Three Years 
 

• To facilitate and provide infrastructural support in terms of the upgrading of the existing structures for health services delivery, as well as other 

organisational building requirements 

• To facilitate general maintenance in all spheres of the organisation 

• To facilitate the provision of essential equipment in health facilities 

• To ensure the implementation of PGDP requirements by engaging SMME contractors in health facilities management projects 

 

Strategic Goals being addressed:  

 

Strategic goal 2: Improved quality of care 

 

Strategic objectives being addressed:  

 

Strategic objective 2.7 Health facilities refurbished to comply with the National norms and standards by 2019 
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Conclusion 
 

This is 2019/ 20 Operational Plan of the Department, which stands as a proposal to accelerate service delivery towards the achievement of 

its vision and mission as set out in the 2015/ 16-2019/ 20 strategic plan.  

  

The department is committed to supporting districts and the facilities to achieve the agreed targets.  
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Dukumbana Building  
Phalo Avenue 
Provate Bag X0038 
Bhisho 
5605 
Eastern Cape 
Republic of South Africa 
Tel: +27 (0) 40 608 1289 
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