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Foreword by the Executive Authority

It is my great pleasure to
submit the Operational
Plan (OP) for the final
year of the Medium Term
Strategic Framework
(MTSF) 2015/16 -
2019/20 which is the fifth
term of government. The
Eastern Cape Provincial
government  declared
this period as a period for accelerated delivery of services
to the people of the Province in recognition of an
obligation to achieve the health targets outlined in the
Eastern Cape Department of Health (ECDoH) five-year
Strategic Plan 2015/16 — 2019/20. The ECDoH has set
very ambitious goals to achieve the targets that are
articulated in both the Provincial and the National
Development Plans.

This plan hence provides a clear outline on how the
department aims to carry through its mandate during the
financial year 2019/20 to make certain our people access
to quality health care and consequently a better life for
all. In doing so, the department will ensure that an
efficient health service is provided to all our clients,
regardless of their economic classification in society to
reduce the burden of disease.

As the department, we remain committed to
implementing the key priorities of the health chapter of
the NDP 2030, which envisage an increase in life
expectancy rate to atleast 70 years for men and
women; HIV free youth (under 20s); radical reduction
of quadruple burden of disease; an infant mortality
rate of less than 20 deaths per thousand live births
and an under five mortality rate of less than 30
deaths per thousand; as well as availability of
universal health coverage. The Department recognises
the importance of disease prevention, prioritises
community engagement and involvement through PHC
re-engineering, a component of the National Health
Insurance (NHI) as a national strategy. During this last
year of the MTEF, the DOH having achieved the target to
pilot NHI in two Districts of the EC Province, will start

ensuring that this programme is rolled-out to all other
districts of the EC Province. These efforts get
complimented with the Thuma-mina Health Outreach
program which re-enforces the community engagement,
increase health awareness and access to health services.

This Operational Plan contains the department’s detailed
targets for the 2019/20 financial year to fulfil its
objectives and mandate. We are proud that some of the
targets in the five-year strategic plan had been achieved
as articulated in the five-year progress report 2014/15 —
2018/19 of the ECDoH. During this last lag, every effort
will be put towards meeting those targets not yet
achieved whilst sustaining the gains achieved thus far.

This Operational Plan hence carries the department's
pledge for delivery of a quality healthcare service which
has far reaching impact on our people and communities,
highlighting health’s importance as a priority of the
governing organisation.

We are continuing to strengthen with great appreciation
our collaboration and partnerships with the community
structures, non-profit organisations, the NDoH and the
sector departments in realising the social determinants
of health. As we move forward with our plans, special
emphasis will focus on addressing the upstream factors
of these social determinants of health in an integrated
manner.

And finally, | would like to express my sincere
appreciation to the ECDoH employees and service
providers who tirelessly soldier on even during difficult
moments, doing more with less within a shrinking
economic space.

Hon S, Gomba MPL
MEC for Health
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Statement by the Head and Accounting

Officer of the Department

As we come to the end of the
5-year strategy 2015/16-
2019/20 implementation, we
have taken stock of progress
made over the last 4 years
and ensured that our plans
for the 2019/20 are aligned
with our promise to deliver
quality health services to
people of the Province. The
plans, as captured in this 2019/20 Operational Plan are premised
on the National Development Plan's “Vision 2030", the State of
the Nation Address, the State of the Province Address and the
Provincial Medium Term Strategic Framework.

The department continues to be confronted with challenges of a
shrinking fiscal envelope, the increasing demand for services, and
the scourge of medico legal claims. The department has
developed its medico legal strategy to deal with the medico
legal challenges using an approach of doing much more with
less resources, strengthen our clinical practices to improve quality
of care especially on maternal and child health services, and
intensify efforts to implement the departmental multi-pronged
medico legal strategy. We are confident that the priorities we will
pursue in the year under review, will yield positive results. For the
2019/20 year, we will therefore be focusing on the following
key focus areas as the department:

®  Expansion of the primary health care system with
a focus on community health worker programme;

®  Roll out of quality health improvement plan in
public health facilities to ensure that they meet the
quality standards required for the certification and
accreditation for NHI

®  Strengthening the public health system to deliver
services covered by NHI; Delegating responsibility
to district and frontline health service managers in
hospitals and clinics that will significantly reduce
patient waiting times;

® Development and implementation of a
comprehensive strategy and operational plan to
address human resources requirements, including
filling of critical vacant posts;

®  Strengthening the  Mandela-Fidel
programme to supplement the production of
much  needed practitioners  and
collaboration with local universities;

Castro

medical

®  Enhance management and leadership of the entire
health sector to ensure improved service delivery;

® Development and
comprehensive policy and legislative framework
to mitigate the risks to medico legal litigation.

implementation of

® Development of a streamlined,
information system for decision-making in
support of implementation that will remove

duplication at all levels.

integrated

® |Implement and drive national health wellness and
healthy lifestyle campaigns to reduce the burden
of disease and ill health including testing people
for TB and initiating treatment for those with the
disease, as part of ensuring that by 2020, 90% of
all people with HIV know their status, 90% of those
who know their status and are HIV positive are put
on treatment and 90% of those on anti-retroviral
are virally suppressed.

As the department, we will implement the following plans
that give effect to these priorities:

® Strengthen the provision of universal access to
public health services within a district which will be
based on lessons learnt from the national OR
Tambo pilot site as well as the Alfred Nzo pilot site
districts. The lessons learnt will be incorporated
into the NHI streams of Ward Based Outreach
Teams, Integrated School Health Program (ISHP),
Ideal Clinic Realisation and Maintenance, District
Clinical Specialist Team, GP based contracting at
CHC and PHC level, and the implementation of
Thuma Mina outreach community services.

® The
revitalization of provincial and regional hospital to
meet the requirements of the Office of Health
Standards Compliance. The hospital will be
accredited by the NHI to be providers of choice for
personal health care and hospital based universal
access services.

hospital services will include major

® The department of health will fast track the
implementation of the new organogram micro
structures as of April 2019. The health reform
agenda will reposition the department of health as
a provider of choice through a radical change in
the strategy, function and structure of the health
department into a lean head office, strong NHI
districts, decentralized support services, priority



investment in frontline services, strong outreach
and down referral service delivery platform.

The HR reform will include opportunities for task
shifting by investing in speciality training for 2000
professional nurses in psychiatry, orthopaedic,
theatre, neonatal, PHC and advanced midwives to
complement scarce specialist services.

The EMS will be strengthened by incorporating
the services in the NHI district to ensure EMS that
respond to the needs of district. The strategy for
EMS maintenance and operation will be
strengthened by introducing strong ICT based
logistics support and achieve quick turnaround

times for emergency vehicle repairs.

The program to strengthen 26 district hospitals as
centres of excellent for maternal and neonatal
health services will be strengthened as part of
rigorous drive to eliminate avoidable maternity
related adverse events and reduce exposure of the
department to medico legal litigation.

The infrastructure program will shift focus from
building new facilities or major rehabilitation of
health infrastructure portfolio to meet the Ideal
clinic and Office of Health standards accreditation
requirements in readiness for the NHI
accreditation. The focus will be planned
maintenance and use of maintenance contracts

for all health technology equipment.

The department will focus on reducing the cost of
doing business and explore opportunities within
the SCM preferential regime to promote SMMEs
and will enforce the 30% sub-contractors’
provisions and set up a dedicated unit for SMMEs
support including the payment within 30 days.
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All health programs will be realigned to the priorities of the
social cluster strategy to improve key social determinants of
health including an integrated program to improve
educational attainment, build social compact with local
communities for services, promote social cohesion and
contribute to economic development and elimination of
poverty in particular to the five quintile one districts.

Lastly, | wish to thank MEC Gomba for her support and
leadership, our health partners and stakeholders who
continue to support us in achieving our objectives. A final
word of appreciation goes to the departmental staff, who
make it possible for us to provide health services to our
people.

Dr T. D. Mbengashe:
Superintendent General




EASTERN CAPE DEPARTMENT OF HEALTH OPERATIONAL PLAN 2019/20

Official Sign-Off of the 2019/20 Operational Plan

It is hereby certified that this Operational Plan:

e  Was developed by the Provincial Department of Health in the Eastern Cape Province;

e Was prepared in line with the current Strategic Plan and APP of the Eastern Cape Department of Health under the guidance of the
Hon MEC for Health, Hon Ms S. Gomba,

o Accurately reflects the activities and quarterly performance targets which the Provincial Department of Health in the Eastern Cape

will endeavour to achieve given the resources made available in the budget for 2019/ 20.

Dr S.T. Moko
Chief Director: Strategy and Organizational Performance
Date: 27 /06/ 2019

Mr S. Fracl'let \
Acting Chief Financial Officer
/06/ 2019

Accountin Officer
Date: 27 /06/ 2019

APPROVED BY:

Hon S. Gomba, MPL
Executive Authority
Date: 27 /06/ 2019
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Part A: Strategic Overview

l. Introduction and Overview

To be appropriated by Vote

Responsible MEC MEC for Health

Administration Department Provincial Department of Health
Accounting Officer Head of Department

2. Core Functions of the Department

The core competency of the Provincial Department of Health is the provision of health services, in other words,

promotive, preventative, curative and rehabilitative health services

3. Vision

A quality health service to the people of the Eastern Cape Province, promoting a better life for all.

4. Mission
To provide and ensure accessible, comprehensive, integrated services in the Eastern Cape, emphasizing the primary

health care approach, optimally utilizing all resources to enable all its present and future generations to enjoy health

and quality of life.

5. Values

The department’s activities will be anchored on the following values in the next five years and beyond:
e Equity of both distribution and quality of services

e Service excellence, including customer and patient satisfaction

e FRairlabour practices

e Performance-drivenorganization

o High degree of accountability

e Transparency

6. Overview of the Main Services

The Department operates through 8 programmes whose activities are spread out within 4 main branches i.e. Corporate
Service; District health services management; Hospital and clinical support management and Finance Branch. The core
business of the Department is driven through Programme 2 (District Health Services), Programme 4 (Provincial Hospital
Services) with the remainder of the programmes offering the necessary support. This Operational Plan is based on the

2019/ 20 Annual Performance Plan of the Department and reflects the activities that the Department will engage during
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2019720 financial year. Monitoring and evaluation to determine if the targets outlined in the plan have been attained, will be

made through quarterly and annual reports including the In- Year monitoring system.

1. Strategic Goals
The Eastern Cape Department of Health, in the final year of the 2015-2020 strategic plan implementation,

continues to contribute to its obligations of the National Development Plan (NDP) 2030 through the identified three
strategic goals. These goals are:

e Prevent and reduce the disease burden and promote health
e Improve quality of care and
e Universal health coverage

This plan outlines the operations and activities to be undertaken to achieve the 2019/20 Annual Performance Plan (APP)
and is aligned to the Medium Term Strategic Framework, the Five-year Strategic Plan, the Provincial Development

Plan, the National Development Plan and the Sustainable Development Goals (SDGs).
Strategic Goals of the Eastern Cape Department of Health 2020

The Five-year (2015716 — 2019/20) Strategic Plan of the Department of Health has three strategic goals aligned to those

of the National Department of Health, and will be implemented in the year 2019/20. The strategic objectives are linked

to the Medium Term Strategic Framework (MTSF) and the National Health Council Priorities.

Table |: ECDOH Strategic Plan Goals, Objectives, Outcomes and Linkage with the MTSF Expected Outcomes for 2014 -

2019

MTSF 2014-2019

Strategic Goal

Strategic Objectives

ECDOH Strategic Plan

(Expected Outcomes)

Expected Outcomes

e HIV & AIDS and e Prevent and e HIV infection rate ® Progressively ensure
Tuberculosis reduce the reduced by 15% by all HIV positive
prevented and disease burden 2019; patients eligible for
successfully and promote e TB death rate treatment are initiated
managed; health reduced by 30% in on ART;

e Maternal, infant 2019; e Increase TB cure rate
and child o Child mortality to 50%;
mortality Reduced to less than e Ensure 90% of children
reduced. 34 per 1000 are vaccinated and

population by 2019; monitored for growth;
e Maternal mortality e Reduce maternal

Ratio Reduced to mortality Ratio to <

less than 100 per 100 per 100 000 live

100 000 population births;

by 2019; e Reduce hypertension
e 40% of Quintile 1&2 and diabetes

school screened by incidence;

Integrated School e Ensure 100% of

Health (ISH) Teams quintile 1&2 schools

in2019 are providing school
e Screening coverage health services

of chronic illnesses

increased to more

than a million by

2019

e Improved e Improved quality o Patient/Client o Improved quality of
quality of of care satisfaction rate health care
health care increased to more o Ensure all facilities are

than 75% in health conditionally

S
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MTSF 2014-2019

(Expected Outcomes)

Strategic Goal

Strategic Objectives

ECDOH Strategic Plan
Expected Outcomes

services by 2019;
o Health facilities

assessed for

compliance with

compliant (50%-75%)
by 2017 and fully
compliant (75%-100%)
to National Core

decision making

National Core Standards
Standards increased 3

to more than 60%

by 2019;

o Efficient Health e Improved quality e [00% of health o Efficient Health
Management of care facilities connected Management
Information to web-based DHIS o Information System
System for through broadband for improved decision
improved by 2019 making

Implement web based
district health
information system at
90% of all facilities

e Improved
human
resources for
health

e Improved quality
of care

First year Health
professional
students receiving
bursaries by 2019

Improved human
resources for Health
Increase enrolment of
Medicine, Nursing and
Pharmacy students
annually by 10% per
annum.

Improved health
management
and leadership

e Improved
quality of care

Unqualified audit
opinion achieved by
2019

Improved health
management and
Leadership
Unqualified audit
opinion from the
Auditor General

Improve health
facility planning
and
infrastructure
delivery

e Improved quality
of care

Health facilities
refurbished to
comply with the
National norms and
standards by 2019

Improved health
facility planning and
infrastructure delivery
Compliance with
Norms & Standards
for all new
Infrastructure Projects

e Universal Health
coverage
achieved

e through
implementation
of National
Health
Insurance;

o Re-engineering
of Primary
Health Care

o Universal health
coverage
Improved quality
of care

100% Ward Based
Outreach Teams

(WBOT) coverage by
2019

Universal health
coverage achieved
through
implementation of
National Health
Insurance;
Re-engineering of
Primary Health Care
Appoint Ward Based
Outreach Teams
(WBOTs) in 23 Rural
Districts (as classified
by the Dept. of Rural
Development)
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Programme and Sub-Programme Plans

Programme |: Health Administration and Management

The Health Administration and Management programme comprises of two main components: the Administration
component, which refers to the Executive Authority and lies with the Office of the Member of Executive Council (MEC); and
the second component, which is the Management of the organisation and is primarily the function of the Office of the

Superintendent General.
1.1 Sub-programme: Health Administration - Office of the MEC

Sub - Programme Purpose

To provide political and strategic direction to the Department by focusing on transformation and change management.

Priorities for the Next Three Years

o Give political and strategic direction to the Department;

e Engage all governance structures of the Department, i.e. Hospital boards, Clinic Committees, Provincial Health Council, and Lilitha
Education Nursing Council.

Strategic Goal being addressed:

e Strategic Goal 2: Improved quality of care

Table 4: Provincial strategic objectives, annual and quarterly targets for office of the MEC

Table MEC I: Quarterly Activities for management 2019/20

Strategic Planned  Performance Means of Frequency Baseline Estimate Annual Quarterly Targets
objective Activities indicator verification quarterly/ 2017/18  2018/19 target QI Q2 Q3 Q4
annually 2019/20

Provide Development [Number of |AGSA Quarterly |6 statutory 6 8 - | 2 5

politicaland  |and statutory Audit documents

strategic Submission of |documents  |report

direction to Statutory tabled at Submission

the documents |Legislature |letters

Department by

focusing on

transformation

on and change

management
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1.2 Sub-programme: Health Management

Sub-programme purpose

To manage human, financial, information and infrastructure resources. This is where all the policy, strategic planning and

development, coordination, monitoring and evaluation, including regulatory functions of head office, are located.

The management component under the Superintendent General's supervision is comprised of four clusters with their sub-

components (branches) as listed below:
Finance Branch

e Financial Management Services
e Integrated Budget Planning and Expenditure Review
e Supply Chain Management (SCM)

Corporate Services Branch

e Information, Communication and Technology (ICT)
e Human Resource Management (HRM)

e Human Resource Development (HRD)

o Corporate Services

e Infrastructure

e  Internal Audit

e  Strategy & Organisational Performance
Hospital and Clinical Support Management Branch

o Hospital Services
e Clinical Support Services

e Quality Assurance
District Health Services Management Branch

o District Health Services
e Health Programmes

e Communicable Diseases

Priorities for the next three years

e To facilitate effective human resources planning development and management in order to improve provision of health services

e To implement corporate systems to support the service delivery imperatives of the department
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e Toachieve a clean regulatory audit opinion

e To review and develop of the three-year Annual Performance Plan (APP) and one-year Operational Plan of the Department and to
ensure alignment to national and provincial priorities

e To review and assist the Central, Regional and Tertiary hospitals develop of their plans in line with the indicative MTSF

e To communicate the strategic imperatives of the department all employees of the department, especially at sub-district & facility
levels

e To monitor the performance of health programs through the development and production of quarterly, mid-year and annual report

e To coordinate the auditing of Pre-Determined Objectives and Sector Audit

e To support the improvement of management systems through the implementation of the MPAT process
Strategic Goal being addressed:

Strategic Goal 2: Improved quality of care

s
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PROGRAMMIE 2

District Health Services




EASTERN CAPE DEPARTMENT OF HEALTH OPERATIONAL PLAN 2019/20

Programme 2:
District Health Services (DHS)

Programme Purpose
To ensure the delivery of primary health care services through the implementation of the District Health System.
Programme Description

The District Health Service (DHS) programme is composed of nine sub-programmes, namely:
2.1 District Management

2.2 Community Health Clinics

23 Community Health Centres (CHCs)

2.4 Community-based Services

25 Other Community Services

2.6 HIV & AIDS, STl and TB (HAST) Control

2.7 Maternal, Child and Women’s Health & Nutrition

2.8 Coroner Services

2.9 District Hospitals

Priorities for the Next Three Years

e Toimplement the model for the delivery of health services in the Eastern Cape based on the re-engineering of primary health care
(PHC) services

e Toimplementand strengthen NHI preparatory in the pilot district

e To preventand reduce morbidity and mortality related to TB, HIV/ AIDS and STls

e To reduce perinatal, infant and child mortality and maternal mortality within the province

e Toimprove early detection and management of people with chronic conditions
Sub — Programmes 2.1 — 2.3 District Management, Clinics and Community Health Centres
2.1 Sub-Programme District Management

The sub-programme manages the effectiveness and functionality as well as the coordination of health services, referrals,

supervision, evaluation and reporting as per provincial and national policies and requirements.
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2.2 Sub- Programme Clinics

The sub-programme manages the provision of preventive, promotive, curative and rehabilitative care, including the
implementation of priority health programmes through accessible fixed clinics, outreach services (reengineering of PHC

services) and mobile services in 26 sub-districts.
2.3  Sub - Programme Community Health Centres (CHCS)

The sub-programme renders 24-hour health services, maternal health at midwifery units and the provision of trauma services,

as well as the integration of community-based mental health services within the down referral system.
Strategic Goal Being Addressed:
Strategic goal |: Prevent and reduce the disease burden and promote health

Strategic goal 2: Improved quality of care

Strategic goal 3: Universal Health Care Coverage
2.1 Sub-Programme: District Management

Sub programme purpose

The sub programme manages the effectiveness, functionality and the coordination of health services, referrals,

supervision, evaluation and reporting as per provincial and national policies and requirements

Key interventions targeted by District Management Team to strengthen implementation in the

Districts and enable implementation of District Health Plan

o Properimplementation of HPRS to address long waiting times
o Establish fast lanes to address long waiting times

e Strengthen implementation of CCMDD

e Strengthen implementation of Community Based Services

e Institutionalize integrated clinical services management (ICSM) across the PHC platform

Key interventions targeted by Provincial Head Office to support and build capacity in all Districts to

enable implementation of their District Health Plan

Governance, Leadership & Management

o Strengthening of leadership and management of Primary Health Care facilities and district hospitals in the implementation of Ideal
Health Facilities Realisation and Maintenance (IHRM) initiative by developing guidelines on integrated approach in PHC supervision

and programme management through the District Perfect Permanent Team;
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e Appointment of Operational Managers and development of an induction program on facility management;

o Allocation of Infrastructure and medical equipment budget dedicated to prioritised gaps as identified by the district to enhance the
quality of care.

e Facilitate community participation in health planning, provisioning and monitoring by appointment and training of health governance

structures, clinic committees and District Health Council.
Quality Care
o Allocate budget for six priority areas for quality standard.
Health Information Management
e Institutionalise District Health Information Management System (DHIMS) Policy and Standard Operating Procedures (SOP’s)

o Strengthen effective implementation of Health Patient Registration System (HPRS).

e Implement TBHIV integration system in all the districts

\—41
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2.4  SUB PROGRAMME: COMMUNITY BASED SERVICES — DISEASE PREVENTION AND

CONTROL (NON-COMMUNICABLE DISEASES)

Sub Programme Purpose

The Community-based Services sub-programme manages the implementation of the Community-based Health Services

Framework. This includes:

s

Implementation of disease-prevention strategies at a community level

Promoting healthy lifestyles through health education and support

Providing chronic and geriatric services including rehabilitation as a supportive service
Providing oral health services ata community level (including schools and old age homes)

Strengthening the prevention of mental disorders, substance, drug, and alcohol abuse to reduce unnatural deaths



OPERATIONAL PLAN 2019/20

SEgsigau ASojoLuepidy '3 SIHQ| S1seq araudiun
14 14 8Y 8v L'SY 14 Apnend Agoey| =yeiuogezpn pueQg| ySnoap Aaanselonpuod|  puepSuans
£S3e.ns o
enunoy jo Juaudopnag
An{) ssouneme ssoup
i UL ul LS Moddng
5 5
S ¢ weay e
I pue (Aey) uorsurdA
5 ‘(PqURNON)
= SSOUREME STjoceD
z w319 Jio0ddng
>
= (pey
< UL pue uoisug.RdAL
] 1ISYOIY  [0ISPOIY  |0ISHOIY  [1H08IV9I 9S896EV  |1¥08IY 91 JojeuLuoq saqep) souppns
w 706 078 706 078 706 078 809 £87 € 655 €687 [S€E88IST JOREUNN SLIOBIPUOD JLIOAP
o Skl agel SuLsADS 30 Sunre. Joddng
o %0T %0T %0T %0T %ST oS Apenend fowey SIRPIOSP R 6107 Aq uogru
Z sHogeP|  soump esp) urjuawudnbe ueLp auau
@ sEgsidad| 0} PIURUDS OPIO Jiseq pue LURyAL|  O) POsEADU
5 SLS S8E SLS S8E SLS S8E SLS S8E YOE THS | €681781 |66S0V1 T A end ey  pue s op SUSID 231 pue soulppn3 sossau
5 uorsuyRdAy SOSEISIP JNIOAP JRAY suoap
spsiSau 0} pUSADS BPIo Jo a3enod
000 SLE 000 SLE 000 SLE 000 00S | 86€S16 | Apnend lgoey| pue s op SURID smoamnau Apepenb @ON Sunsans
Ajjenuue
€0 0 10 02/610T 61/810T  81/L10T  /A433en b uopeoyusA  J03ed) 1pul aA13(qo
syase] Aj4934end 395.4e) [enuuy  djewi)sy suipseg  Aouanbaay Josuesy = duewio Ja9d S313IAI3DY pauueld d18ajens

02/610 40} ure.Soud -gns [0.HL0D) PUE UORLRA] 9seasi( 410} 1ol Apend (01 SigelL




&
S
w
Z
<
i
-8
-l
g
4
o
=
g
o

T
:
I
(N
@)
—I
Z
o
>
&
g
w
@)
L
a
<
O
Z
[od
i
—I
0
<
i

adeD) uJ21sE] B Ul JIWSPUD J0U I BLIE[R :DI0N

Joyedipul
MIN

Joyedipul
MIN

Als1end

sJo1s180y
sduepuany
suodoy

SIDIAIDS Y)|eayY [ed0
uo ioddns .o} pausia
SI2LISIP JO JoquINN|

EYIYEY]

& 9|Idwod g ssau3oud ayp
J03jUOW PUE SIDLISIP OM)
ul sauRpIND Adljod s
[e4Q j0 uoneuawaldwi
uo 3ujule.) pue MalAa.
apn|pul Aew 3843 SUSIA

‘[oA3] 2213S1p 7€ JusWaSeuBW
3[eay [eJo paz||esIu3d3p
pue AISAI|9P 3DIAISS 10§ |00}
JUSWISSISSE [BUODUN) A3
Buisn susiA .1oddns 3onpuod

v0

1'0€

1'0€

€0 [40]
syase] Aj4934end

1'0€

10

1'0€

02/610T
395.4e) [enuuy

S'0€

61/810T
Jjewnysy

S'9C

8l

1L10T

auijaseg

Als1end
Ajjenuue
JA14334enb
As>uanbaay

[NENEEY]
Aujioey

UOoIIEIIIIA
Jo suedly

OlB.l UONEIOISD
03 UoRdE.AX® []IuRg

J03ed1pUl
dUBWI0JIAY

'SUONEJI0ISA

pOO1 Ul J9AO -UJn)

® 10} Uone|a. uj sassado.d
[euoneaado jeould
JO)JUOW pUE 3IBIOAPY

‘suonedijddy

JUEB[3S 2JNSSI{ pue
SUOREJ0ISAU Y300) 3SBRUdUI
ue 98eJnoduUd pue sassado.d
ureyd Alddns aAnoadsau
Y3nouy [eLISIBW SAIRI0ISDI
[eausp o 3uswaundoud
Ajpaads arexjioey
‘uoneonpy yjeaH

[eaUS g pUE SUONEIOISA
)00 ‘SUONOB.NIXD

y100] ‘qunodpesH 3uip.esa.

S3IIAIIY pauueld

JSEVNIET
ERIINEIS
PIeeH B0

aAdalqo
d18ajens




OPERATIONAL PLAN 2019/20

=
o
0
b <
T
w 68 68 68 68 68 68 68 Jojeujwousg
) 68 68 68 68 68 9L 9L JoPWNN
_M sfeadsoH ur 3uswadeuew
i SUCTIEN LEY 21seM [edIpaw uo| 107 Aq 10y
= 1iodau ypne [esodsip 21sem| sisA[eue [euonenis 1onpuo)|  JuswaSeue)y
‘looaaipne| SNVS Yam Suiddwod 9ISBAA Y3 YUm
<
o uonedaudas [eadsoy uad soueidwon
Als1end QISEAA Jo a3ruadua| sJ9d1jo sem Jo uonesseqg %001

Ajjenuue
€0 0 0T7/610T 61/810T 81/L10T  /AI4d34enb  uonzedyLIBA 403jealpul aA1d3lqo

s3a8.ae] Aj4334end 398.4e) [enuuy  3jewysy auipseg  Adouanbaiy  jo suespy dUBWIONI SANIAIDY pauue]d 218336438

0T /6107 404 dwweadoud — gns sa21AI95 AIUNWWOD) J9YQ 04 51938 Al4aden) @ | 9|qel

Z
o
L
T
)
<
L

"2oulroad ay3 ojul Anua jo suiod ySnouyy saseasip djqediunwwod Jo peadds sy [0.3uod 01 A3a3ens ey 1iod e syuswajdwi pue ‘(Joqauod sadurISqNSs SNOpJezey JaYlo pue Juswadeuew
9)SEM 3JBD 3[eay) ‘soqiaw pue sanijedidiunw 32LISIp 3Y3 03 Y3eaH jo JusunJdedag Yl wody IS Yijeay [edidiunw jo uonnjoasp ays sadeuew sawweidoud-gns sadiAIRg Alunwwor) JayiQ Yy

asoding awweiSoig-qng

sIARG L) lunwwo) J3ylQ PdwweiSoid-qng  §°Z



&
X
S
Z
<
i
-8
-l
g
4
o
=
g
o
w

EASTERN CAPE DEPARTMENT OF HEALTH

(@aDD)uonngriasiq Suisuadsiq UONEIIP3L JIUOJYD [BJIUSD) PUB SGN|D 92USJIBYPY Y3 JO uoneIuswa|dwl sy S|ieIus 18yl dAIIEIIIUL d4B) PIJEIIUIdYIQ ©
syuaned (g1 W) gL 3uessisad 3nug-njnw jo Juswageuew
93 40} (SYIUOW BUIU) UBWIZSJ PAUSLIOYS U1 SE ||9M SB JUSWIEJ] 03 sjusned jo uoneniul dn 9jeds 01 (| | M) IBSJ| PUB 1SS [BSIDAIUN SIAIIRIIIUI UOIJBIIIUI JUIW)EA] o
5401295 J9UI0 UM
uoneJoqe||od ul Aeq g1 Pue Ae SPIY PHOAA ‘sAep yijeay Ajiwey Auejoy “udredwer) 1s4i4 s3UIY| 3SJi4 SB UYdNS SIUSAS Sulnp pue pJemol saniAnde dn-pjing ul 3unsal AlH pue (WV1-41
ueuuewoulqeseodi] Moy [ea1e] (Aj9And9yg 1834 pue (| SV4) Aedodws | s1eaedag ‘APANdY pulq) g Jo SuluaaJds SAISUSIUL SI9UI0 ISSUOWE ‘S|IeIUD 1Byl dAIIeIUl Sulpuly 3se) e
uoIsPWNIJ Sew ajes pue (]| dIA) Jo uoneyuswadw| “(S1H)
S9DIAIDS BUNIS9) A|H ‘SWOPUOD SB YdNS SINIPOWLIOD UoNUaARId AJH |lBAR PUB ‘DANENIUl 93UBYD JNOIABYSQ UO SNJO4 "SUONIDJUI MAU A|H PU® g | Yoq luaraid o) uswom Sunok

pue yinoA ‘uoneindod s y3iy ay3 Sunadiel {(DyD3I) [1PUNOD S|V 2deD) uiaises ay3 Jo UONBUIPJIOOD Y3NOUY) ‘SUONDISS |[B LIIM A|DANBIOGR||OD SJOM JBY) JAIJRIIIULI UCIJUDIADIY e

ue|d Y3jeaH 3213siq 413Y3 jo uopeyudwajdwi jqeu’ 03 sd1ysiq |je ul Kypeded pjing pue y3ioddns 03 YO peaH [ePuIrcld Aq pajadie) suoiyudAIRIul A3y

JusWaZeueW Blep USLpSURAS e
uona|dwod JusWIEa.] g | PUE JUSUIIES.) O) SDUSIBYPE PlIYD JO 9dUELIOdWI UO SIAS aued Arewid pue saljiuue) ‘Sonjunuiliod 91eonpy e
AISNIBP T8 PUB USIA IS} DU UO SANESSU SU9M OUM UsWoM JueuSaud |e1se1-0y e

suauyred Aq poddns jo uonejusws|dull usLpSuUalS PUB JOJUO||

ueld YajeaH I213siq jo uonejudawljdwi djqeud pue s3du3siq 3Y3 ul uopejudwajdwi uayjSuadls 03 wed] judwadeuely IsIq Aq pajasie) suonuIAIRIUL AI))

*S9MIUNWWIOD Y Ul 95B3SIP 33 JO 30edWl 9Y) 9INPaJ PUB 3SEISIP S YIIM Pa1d3jul

s[enpiAlpul 93euew ‘g jo peauds syl [0.43U0d 01 puE ‘s[eod J(qDd YIM SUl| Ul pP31dSje PUB P1ddjul 9SOY) 01 95easIp Y3 Jo 1oedW Sy SBUBW PUB 9INPAJ ‘UONIBYUI A|H JO PeSIdS 9y [01IU0d O]

asoding

[o43u0) (LSVH) 41 % I1S ‘SAIV ® AIH :Pdwweidoid-qng  9°C




o
N
o
=
:
-8
-
<
Z
0
g
-4
w
o
o

T8 0€ = (T¥8 8T) S3984e3 DAL S9pN|dUI Jo3edlpul (000 ZT) DNIA 104 398483 0Z/6TOZ YL ¢

STl L STl L SCl L SCl L 00§ 8T 18E VT 966 6T JO1BJSWINN]| 3011351 SZA[BUR PUE MIIADY 610T
49151324 91eJ JUsWIEa) Apjoam ul %0¢ Aq
uonedynusp| uo 1Je1S J3p|o SIOLISIP 9Y) 01 SWB)yY|  PadnpadJ 9kl
%56 %56 %56 %596 %56 % €01 %901 Ausrend gl pue sIAGIUBIP g1 |  dAWISUSS SnuQg SINquIsI yieap g1
uoIsPWNIIIYD
[ed1pay el dn ojeds
pJ023J [ed1uld ¢[e30 - pawJopiad| 03 Japuo uj dulr0ad By) Ul
NPy dY3 pue uolsPWNDUI| sanjioey Yleay |je ul saiddns
669 €| 168 T 09€ 11 168 T 18 0€ 8/v L S€8 09 Asrend wuaeI | SleW [edIp3ly [B2IPSW JO UOISIAC.I{
s193U8) 06-06-06 AdIYdE 0}
(d1@) sueld uoneusws|dw)
PLISIQ 1SVH ™)
SpJodaJ painquasip|  jo uonejuswajdwi pue dn
GG8891 LT 668891 LT |SS8891 LT [¥58891 LT |61¥5/9 801 91175079 [00F9ST 19 Asrend sjusied SWopuo?) Sel 8uijeds ayey|idey
s193U8) 06-06-06 AdIYdE O}
(d1Q) sued uonejuswadw
pJodaJ [ediulp 2SI 1 SYH Y3
NPV 9Y3 pue Jo uonejuswa|dwi pue dn
I LEY | LEY Tl LEY Tl LEY 881 81/ | 009 19€ 1 [T0L9TL | Auarend JBudel] | [e10] - BUOP 1s31 A|H Buijeds 9yejey
STETE
J0 uonesynuapl Ales
Joj swwreJdoud yoeasino
AJUNWwod ay3 ul s1oLISIp
1SISSe 01 S9|DIYIA SPIAOI -
[elIa1eW
00 ¥ 00 ¥ 669 ¥ 669 ¥ 86 81 €86 € €78l Jojeuwoud D3I AIHEL =3nqasig -
9% ¥ 9% ¥ 9V v Yoy ¥ 658 L1 69 € 069 LI JojesawinN] ‘senijidgy
pJodaJ [ediuld pauap.nq y3iy pa1dsjas
NPy a3 pue o3e4| Ul SusIA Joddns 1onpuo)) -
19N"YLT| 1YV UO Ui po1dajul| UOIEDIISA BIEP SUDONPUOD
%56 %56 %56 %596 %56 %L T6 % L6 Ausrend wLuel | “03 AIH/9dL ul sLIsIp sioddng
s198UB) 06-06-06 AdIYdE O}
pJ0o2aJ [ed1uld (d1@) sueyd uonejusws|dw) 610C
NPy 243 pue PUISIQ ISYHAW| A9 % S1Aq
1BN'YL13| [e303— yauow jo pus|  jo uoneuswa|dwi pue dn|  padnpad Sed
90/ S€9 060 L6S 8CE 655 £9S 17§ 90/ S€9 908 £8¥ L0 TSy Asrend BUUBLL | | YV UO Ulewal JUdI1D ulfeds aea|de]|  UONIYUI AIH
Ajjenuue
0] €0 0 10 02/610T 61/810T 81/L10T | /A1d34enb | uonedyLIAA Jojesipul 3AI3(qo
s3a8ae] Aj4a34end 398.4e) [enuuy  3jewnysy auipseg | Aouanbaiy  jo sueay dUBWIONI SANIAIDY pauueld 218336438

02/610T 40} swures3oud — qns [00u0D g1 ANV I1S ‘SAIV 8 AlH 40} s128.e3 Alus1end 17 | 9|qe




8/L 611 611 ¥l € 898 1€0 € JojelPWNN
EREEY]
TREINRER 334 dn mojjoj 03| JO duewWLIopRd dzAeue
%L %L %L %L % %E'8 % 89 Aariend PNYLI 50| JuUdIP g1 pue Aa1end mairay
pue

0113 B[9pUE UOS]IN
‘uewieeg yedes Ajjeidadss
‘Al1o1senb smalnad
douewIopad 30npuod

03 s321s1p uoddng -
‘adUaJaype

ua8uals O3 SANIANDE
uonez|jiqow [e10g

pue A>B20ApY 32NpUOd

01 53011s1p 1ioddng
sanIoey

pauap.nq ysiy pa1d9jas

ur susiA 1oddns 3onpuo)
4451 i i 88¥ ¥ 8 0l 600 ¥1 Jojeulwousg|‘ozN pa4|y pue ueun.eeg
8/ 6 8V 6 8V 6 16 LE 1618 £20 ¢ JojeoWNN|  Yeles ‘B[apuely UOsPN 610C
m._wum_ww._ uo M:_m:UO.« .Co_umuc_._w> ul %0€ xn

gl 9ON'J91] | 914 $$920NS JUSWIBDN ©IEp 8UNdNpUOd paonpauJ a1ed
%58 %98 %58 %98 %V '8L % 98 Aparend PNV WP gL ut s2Lasip suioddng- - Yresp gl
‘uBWIeRg YIRS

pue oquie] YO ul A|jenadsa
‘eJep JO UONEBIYLIDA
15NpUO 0} SIDLISIP ISISSYyY

&
S
M
Z
<
i
-8
-l
g
4
o
=
g
o

5

SaNI|108) SWIN|OA
Y31y uo Suisnooy ‘s1oL1IsIg
ay) 01 suioddns 3onpuor) -
“Alyauow s12113SIp
S 01 32eqpPady SpIAOL -
00§ £ 00§ £ 00§ £ 000 0€ 8€6 £ €LY LT Jojeujwousg Aypuow duew.opd
Ajjenuue

€0 [40) 10 07/610T 61/810T  81/L10T  /Ai334enb | uonesyLidA 4ojed1pul aA1d3lqo
sjasue] Aj4a34end) 3954e) [enuuy  djewiysy auippseg  Aouanbauy Jo suedy dUBWLI0)Ig S3131A130Y pauueld d18ajens

EASTERN CAPE DEPARTMENT OF HEALTH



49151324

uonedynuap| 'sosed g1 Wy /3y
al 3.4ed 03 a8eyjul| pue Suden
Juaned us suoulied ui adoy -
‘4935180 Apfeam
41 ¥aw "21e4 uonenul SIOLISIP 9Y3 O3 SIIB)Y g1
%08 %08 %08 %08 %8L %BLL Aparend PUY@I|  pAWMBUOd YAW gL|  3uessisay BnuQ nqasig

sjeadsoy Suizniiond
‘SSAIMPI|A 943 Joj Sulureny
d1dQa pue gl diseq
apiao.d 03 s32LISIP ISISSY
S12LISIP 9Y3
01 saulapind A|H plAo.d
‘Iqebo) a0of pue
S|oyIBWY ‘OZN Pa|y
ul 3uisnooy ‘Ajyauows
11128} SWN|OA Y31y ayp
ur uonenul | Yy JoNuoly -
'$301351Q 3Y3 Aq SODIAISS
oBa.INO pUSWIWIODA

OPERATIONAL PLAN 2019/20

[44ul 4401 4401 88V ¥¥ 8EV 0l 600 ¥ Jojeujwousg pue s3ods 30y Anuap) -

_M 899 £99 £99 699 ¢ ¥9 v19 JojelawnN eqpas) 610T ™
Aln_ s1a1s13a4 apiaoud pue s1oLnsIq ul %0¢ Aq [le}
% g1 9BNaIL 3 jo adurwIopad dzAjeue|  padnpad el

W %S %S %S %9 %C9 % vy Allenuuy PNYLI e peap g pue ALI231ENd MaIARY Ypeap g1

@] ‘syuened

_M 150] 3y Sulpuyy ul 3sisse

] 01 sJopes| AJunwwod

jouswadeduy -
sased Suissiw ayy Suden
ur suaured ur adoy
‘syuaped
Jo 3upjde.n Joj SIoLISIp
33 01 S3IY3A dpIAOIY -
‘lueH slys
SE [|9M SE Uewilieeq UeJes
pUE ‘B[opuel UOS]ON
| [[RLTIERRETEY
Buiwiopiad Aluood ayy
ur sysiA 1oddns 3onpuoy -
72eqpasy
95€ b Jojeujwous| apiaoad pue s1oLIsI dYyd
Ajjenuue

€0 0 07/610T 61/810T 81/L10T  /Ai4d3aenb  uonesyLIdA 4o3eaipul aA1d3lqo
s3adae) Aj434end 3984e) jenuuy  djewysy  duipseg | Aduanbaugy | jo sueapy JdUBW.I0}434 S3IYIAIY pauueld 2183je03§




m
S
w
Z
<
i
-8
-l
g
4
o
=
g
o

EASTERN CAPE DEPARTMENT OF HEALTH

supne
[ed1ul> 39NpuUod 03 SIYSIS
pazijesnuad-ap ays Moddng
‘uswi8aJ pauaioys

sy jo uoneruswaldw
Jojuol »Peqpasy

9.8 9.8 9.9 9.9 $0€ T 1374 928 | Jojeuiwousd| apiroad pue Ajyauow 1oL1asIp
SPE Pigd Eidd SPE 8e | 8S1 0€6 JojesdwnN|  Aq pamiwigns e1ep MaIASY
juened Sjuald> pareniul
REELY) uo dn moj|o} pue s1o1IsIp
41 ¥amW 91U $S920NS| 01 WY 2INGLISIP ‘Apj9am
%09 %09 %09 %09 %09 % S'C9 % 19 Alanend PUyYQ3|  usunean YAW gL|  SHde 1ad)auan) aARaYy
‘sausned jo Suppen
Uy Uy Uy Uy 888I LT6 vL8I1 Jojeujwouag PIM 3SISSE 0 SIOLASIp

8LE

8LE

LLE

€0 0

sjasue] Aj4a34end)

LLE

0lsl1

02/610T
395.4e) [enuuy

€CL

61/810T
jewnysy

ldad

81/L10T
auijaseg

Ajjenuue
/A}4334enb
A>uanbauy

[ITIRLATTTREYY
Jo suedly

JojesswinN

J03ed1pUl
dUBWI0JIAY

31 10J SIIYSA SPIAOIY -

S3IIAIIY pauueld

aAdalqo
d18ajens



EASTERN CAPE DEPARTMENT OF HEALTH OPERATIONAL PLAN 2019/20

2.7 Sub Programme: Maternal, Child and Women’s Health and Nutrition
(MCWH&N)

Sub Programme Purpose

To reduce mother, new born and child mortality through strengthened maternal and child as well as nutrition health

services across the Eastern Cape Province

Key interventions targeted by District Management Team to strengthen implementation in the
Districts and enable implementation of District Health Plan

.

e Ensure availability of tracer medicines at all times

e Conduct cluster clinical audits and performance reviews

e |dentify pregnant woman at household by WBOT for early booking and referral

e Review Planned Patient Transport for high risk clinics

o Establish and strengthen structured high-risk clinics for early detection and reduction of complications

e  Capacitate doctors and nurses on ESMOE

Key interventions targeted by Provincial Head Office to support and build capacity in all Districts to

enable implementation of their District Health Plan

e PHC Reengineering Strategy with special emphasis on District Clinical Specialist Team (DCSTs) that gives support to maternal.

o Integrated School Health (ISH) policy implemented in collaboration with Department of Education.

e Leaner behaviour change programme launched with the Departments of Education and Social Development to provide services
and contraceptives.

o Emergency Medical and Rescue Services (EMRS) for pregnant women

o Clustering od district hospitals to perform 24hr caesarean sections

o Building capacity of doctors on sexual reproductive health rights programme

o Implementation of Reach Every District (RED) Strategy in all districts to increase immunisation coverage in communities.

The RED strategy is an Immunisation strategy to Reach Every Child (REC)
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2.8  Sub-Programme: Coroner Services

Sub Programme Purpose

To strengthen the capacity and functionality of forensic pathology institutions within the province and facilitate access to

forensic pathology services at all material times.

The Coroner Services sub-programme renders forensic pathology services in order to establish the circumstances and causes

surrounding unnatural deaths.
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2.9  Sub Programme: District Hospitals

Sub Programme Purpose

To provide comprehensive and quality district Hospital services to the people of the Eastern Cape Province.

Key interventions targeted by District Management Team to strengthen implementation in the

Districts and enable implementation of District Health Plan

e Recruitment and retention of doctors and nurses in district hospitals especially those in rural areas
e In service training on monitoring of Foetal Heart on admission and during labour

®  Monitor vital signs every 4 hours e.g. blood pressure, pulse and temperature

e Review Planned Patient Transport for high risk clinics

e Revive In-Reach & Outreach Programme to support District hospitals

Key interventions targeted by Provincial Head Office to support and build capacity in all Districts to

enable implementation of their District Health Plan

e To facilitate the implementation of National Core Standards assessment in district hospitals by collating National Core Standards
Assessments, analyze report and provide feedback to district hospitals.

e Allocation of community service, post community service health professionals and bursary holders to all hospitals focusing mainly in
rural areas.

e To encouraged district hospitals to constantly engage on perinatal meetings.

e To requestbudgetin order to procure medical equipment that is a needed in District Hospitals.

e Upgrading security services in district hospitals through the installation of comprehensive security solutions (cameras and access

control)
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PROGRAMMIE 3

Emergency Medical &
Patient Transport Services
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3. Programme 3:
Emergency Medical Services (EMS)

3.1 Programme Purpose

To render an efficient, effective and professional emergency medical service as well as planned patient transport services

including disaster management services to the citizens of the Eastern Cape Province.
3.2 Priorities for the Next Three Years

e Improve call taking and dispatching ability by rolling out the computerised call-taking and dispatching system to the Centres.

o Increase the EMS fleet to include dedicated fleet for inter hospital, XDR / MDR and Maternity transfers
Strategic Goals being addressed:

Strategic goal 3: Universal Health Coverage

s
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4. Programme 4:
Provincial Hospital Services (Regional and Specialised)

4.1 Purpose

To provide cost-effective, good quality regional hospital services and specialised services, which include psychiatry and TB

hospital services.
Sub-Programmes

General (Regional) Hospital Services: Rendering of hospital services at general specialist level and providing a platform for
research and the training of health workers

o Cecilia Makiwane

e Frontier

o StElizabeth

e Dora Nginza

e Mthatha

TB Hospital Services: To convert current tuberculosis hospitals into strategically placed centres of excellence in which a
small percentage of patients may undergo hospitalisation under conditions that allow for isolation during the intensive phase
of treatment, as well as the application of the standard multi-drug resistant (MDR) protocols

e Jose Pearson

e Nkqubela

e Majorie Parish
e PZMeyer

e Majorie Parks
e Winter Berg
e Osmond

e Khotsong

e  Empilweni

e Themba

Psychiatric Mental Hospital Services: Rendering a specialist psychiatric hospital service for people with mental illness and
intellectual disability and providing a platform for training of health workers and research

o  Elizabeth Donkin Psychiatric Hospital

e Komani Psychiatric Hospital

e Tower Psychiatric Hospital — provide long-term

o Cecilia Makiwane Hospital acute psychiatric Unit

¢ Holy Cross Hospital acute psychiatric Unit

e StBarnabas Hospital acute psychiatric Unit

e Mthatha Regional Hospital acute psychiatric Unit

¢ Dora Nginza Hospital - 72 hour observation Unit plus



EASTERN CAPE DEPARTMENT OF HEALTH OPERATIONAL PLAN 2019/20

4.1.1 Priorities for the Next Three Years

e To strengthen the capacity and functionality of regional hospitals within the province

e To improve mother and child health and contributing towards the achievement of MDGs

e To improve clinical management of TB patients

e To strengthen the functionality of psychiatric hospitals within the province in order to improve outcomes for clients through the use
of effective treatments and rehabilitation programmes

e To implement the National Core Standards engaging SMME contractors in health facilities management projects

4.2  Quarterly Targets for Regional Hospitals

Strategic Goals Being Addressed:

Strategic goal I: Prevent and reduce the disease burden and promote health

Strategic goal 2: Improved quality of care
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EASTERN CAPE DEPARTMENT OF HEALTH OPERATIONAL PLAN 2019/20

5. Programme 5:
Central & Tertiary Hospitals

5.1 Programme Purpose for Central Hospitals

To strengthen and continuously develop the modern central and tertiary services platform to adequate levels in order to be
responsive to the demands of the specialist service needs of the community of the Eastern Cape Province. There are two

Tertiary Hospitals and one Central Hospital in the Eastern Cape Province:

Sub-Programmes

Central Hospital

Nelson Mandela Academic Hospital

5.1.2 Priorities for the Next Three Years

e To strengthen oncology services
e To strengthen institutional capacity to deliver relevant and quality services at appropriate levels
e To improve institutional functionality and effectiveness by ensuring that efficiency indicators are fully achieved

o Name of central Hospital: Nelson Mandela Academic Hospital

Strategic goals being addressed:

Strategic goal I: Prevent and reduce the disease burden and promote health

Strategic goal 2: Improved quality of care
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5.2 Programme 5.2

Purpose for Tertiary Hospital Services

To strengthen and continuously develop the modern tertiary services platform to adequate levels in order to be responsive
to the demands of the specialist service needs of the community of the Eastern Cape Province. There are three Tertiary
Hospitals in the Eastern Cape Province:

5.2.1 Sub-Programmes

Tertiary Hospitals

e Livingstone Hospital

e  Frere Hospital

e FortEngland

5.2.2 Priorities for the Next Three Years

e To strengthen oncology services
e  To strengthen institutional capacity to deliver relevant and quality services at appropriate levels
e Toimprove institutional functionality and effectiveness by ensuring that efficiency indicators are fully achieved

Strategic goals being addressed:

Strategic goal I: Prevent and reduce the disease burden and promote health

Strategic goal 2: Improved quality of care
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5.3 Programme 5.3

Purpose for Specialised Tertiary Hospital

To strengthen and continuously develop the modern tertiary services platform to adequate levels in order to be responsive
to the demands of the specialist service needs of the community of the Eastern Cape Province. There is one Specialised
Tertiary Hospital in the Eastern Cape Province:

5.3.1 Sub-Programmes

Specialised Tertiary Hospitals

e  Fort England (specialised psychiatric Hospital)

5.3.2 Priorities for the Next Three Years

e To strengthen institutional capacity to deliver relevant and quality services at appropriate levels

e To improve institutional functionality and effectiveness by ensuring that efficiency indicators are fully achieved
Strategic goals being addressed:

Strategic goal I: Prevent and reduce the disease burden and promote health

Strategic goal 2: Improved quality of care
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6. Programme 6:
Health Sciences and Training (HST)

6.1 Programme Purpose

To develop a capable health workforce for the Eastern Cape provincial health system as part of a quality people value stream.

6.2 Priorities for the Next Three Years

e Manage the bursary scheme effectively to ensure a flow of health professionals in to the Department

e  In-service learning for primary services (clinical, human resources and finance) by providing effective knowledge to practice programmes,
short learning programmes and related skills development interventions

e |Implementa comprehensive management development and leadership programme

e Facilitate the implementation of the learnership and internship (workplace experience) programmes

e Implement career management strategies through succession planning that underpin recruitment and retention of critical skills

e Establishment of an academic platform to enhance the supply of the critical health professions skills in line with the human resources for

health plan

Strategic goals being addressed:

Strategic goal 2: Improved quality of care




OPERATIONAL PLAN 2019/20

T
5
<
L
I
L
O
T
z
Ll

syadse] Aja33aend

07/610T
3384e) [enuuy

61/810T
Jjewnysy

81/L10T
Juijaseg

Ajjenuue
JA14334enb
Aouanbaay

UOIJBIIIIDA
Jo suedpy

OSNAD

Jojedipui
dUBWI0JIDY

L6T 0¥ L6T 0% F1444 vL6 8€
- - - L6T 0¥ L6T 0% €06 UL ¥89 I€ Jusuniedop
owaw ay3 jo Aojdws sy ul
panoaddy uoissa.ugoud ss920.d uoissaudoud Aed| saakojdwa /sjenyo
wodau syeag|  -Aeq pred seakojdws IIe
- - - %001 %001 %TS %18 Aenuuy|1u0dad [esaad|  /s[eIdio Jo JaquinN ssed0.d uonesspol, | Aq Ajjlenuue s1oenuUOd
owaw 9duBULIOMA
paro.ddy ‘lesaad Jo uonsjdwod
1iodau s3eag|  uo paumded smalaau SMIIADI y3nouy sedIAIRS
| - | - 4 ¥ 4 Apsriend) | 1iodau [esuad| J93sowas Jo JaquunN [ g s3oe.au0d jo Sumded|  yiesH Sy aSeuely
Jusunedop
ay3 jo Aojdws aya ul
saakojdwa /sjediyo
SORSREIS SAWd 238([0D Ire
Aq A|lenuue s1oe3U0d
owsw ‘Jes.ad syuswndoQ 9duBULIOMD
paaouddy| uo paumded s1oenuod SIS JO uonepieA o uons|dwod
1odau s1eag souew.IOpRd y3nouay sadIAIDS
- - %001 - %001 %ES %18 Aenuuy [ 110dau jesiad Jo 93uusduay MIIASY [Vd padmdes| yiesH syl a8eue)y
SJUWRISY
9duBwLIOMD
pausis yum SIDB.UOD HIOM
%001 %00 %001 %00 %001 %00 %001 so9/ojdwy jje jo 9% y3noup 3usun.redap
sJus W3y ay3 jo saakojdws
suiodoy 9OUBWLIONDY [esaad uo Sumdes| sy jo sduewaopad
SAWd pausis yum ay3 Joyuow
%001 %00 %001 %00 %001 %00 %001 Alenuuy [eslod|  ssaquiBW SIS JO % pa|idwiod J3si8a4 SN pue a3euew o)
sswweaSo.d
lwapede 3uisanu |je
suapnis Sulsanu|sso.oe s3uapnls 3uisinu mau
9seqeiep| Jeak 15Ul o) pOpJeme| i uone.si3ad pue UONII|IS
0S¢ - - - 0S¢ 0S¢ 15¢€ [enuuy| Atesung Ho| Sseuesung Jo JaquinN ‘(319APE) JUBWIINIDDY
joauayy Suideay|
9JeS puE s12e.3U0d AJesing 6107 Aq
s3uspnas suIpaw| jo Suiudis ay3 SueIsiuiWpYy/|  salesIng SulAlRdRd
9seqEIEp| JBIA ISl IO} pOpIeme $99) Jo| s3uapnis [euoisssjo.d
ol - - - ol ol 16 [enuuy/|Aesing Hoq| souesang jo JoquinN| 3uswAed pue jusuniniday [esH Jeak 3sui4

‘N SIW ‘SOPYH HAQ 43

S31IAINDY pauue|d

SDuUD/ 3]qIsuodsay

3A1I3[qo d183jeayg

0C/610C MC_C_NLF pue sa5ualIdg YljesaH 4o} muww.\_mF \A_.\_OP\_.NDO 1 €919e]

6107 Aq saliesing SulAlI9ddY SJUIPNIS [BUOISSYOAd YI[edH 4edf ISAl{ €9




&
X
S
Z
<
i
-8
-l
g
p 4
o
=
g
o
w
-3
(o)

sad1yo

[erpuiroud pue (jeuoi3au

pue Aenuas) sjeardsoy

Suipnppul s1oLISIP [ USIA

SAd

UO [elIdJeW JUopeWLIOU]

aplrodd

Adijod

Ajod SAWd|  SQAIWd a4y UO s[ePiyo oy

49151324 oY1 01 SulpJodde|  3ulule.) 9IAISS-UI SPIACIY

pue suiodaa|  pa3anpuod sdujuien pauren

Apsrnend Suiures | Jo a8euadiay 130 Ajauap|

Ajjenuue

€0 0 0T/610T 61/810T 81/L10T  /A14934enb | uonesyLIA 4ojedipul

syad4e) Aj4a34end j984e) [enuuy djewijsy  duipseg  Aousnbaiy  jo suesayy dUBWLI0JIG S3IJIAIIY pauueld aAdalqo 218936435

EASTERN CAPE DEPARTMENT OF HEALTH



OPERATIONAL PLAN 2019/20

's3sod juedeA [eanLd jo Suljjy

pue uoissaiSo.ud Aed quaunsnipe gH| ay3 01 NP WSS PISIARI ¢ | /8] 0T Y3 O3 paJedwiod Usym uoljjiw 089"/ /Sy O3 UOI|I 785" | | §Y W0y uad 4ad g7 | Jo Yamoud aanisod e smoys saakojdws jo uonesuadwor)

"91BWINSS PaIsIARI ¢ /8] 0T Y O3 padedwiod usym u

9 608'6764 O3 UOHIW | 64T9LY WOl D uad ¢'| 7 Aq seseatoul 198png Sup ‘0Z /610T Ul "6 /810T Ul UOIIW | 65'T9/d JO SIBWINSS PasIASL & 01 9| /S| QT Ul U

TLE 69/ WoJy paseatdap aumipuadxa [e101 s swwed3oad sy ‘uonedyisse|d djwouods pue swwetdold-qns Jad Sujulel ] pue s9JUSIDS YI|BSH 10} SSIBWINSS puk sjuswAed Jo AIBWWNS U2 MOYS SAOQE £ PUB 7€ S9|qe ]

61T  |9vb'166 SEE'S96 608676 16V°T9L Tis‘088 9E‘s88 69°LTL ULE'6hL TLE'69L UoI3edlISSEPd JILOoU0ID [ejo)
S'SS1 [£86'61 rI¥Te PrEYT 815’6 €LEN ] 191°€C €Il 1£0°11 SE8°L uawdinba pue Aiauiydely
- - - - - - - - - sa4MdNIS
paxy Jayio pue s3uipjing
S'SS1 (18661 vIb'TT 44244 8156 €LE11 191°€T ALl 120°11 SE8‘L syasse [ejided a0y sjuawukeq
€7C res's6l ¥81°881 099°6LI £88°9%1 08£°0L1 00£°0£1 EISTHI 209881 Yoy 'e6l SployasnoH
8'Gl 866°LI 090°Z1 €eL'el 958l 958l 6L¥TI €101 1 6€L°L Sisl saunodde
pue sapuase [puswniedaqg
- - - - - - - - - sani[edidiunw pue S32UIACI
81T |TES91T yrT'sot €6£°€61 €pvL'8S| 9€9°8I 6L1°€8I 9Ts‘€s| 17€961 61S°11T ‘03 salpisqns pue siyjsued |
- - - - - - - - - PUE| UO JUDJ PUE ISAUAU|
979 66788 €66'S01 T6EPEN 8€9°C8 I8L€EI €0L°911 (4244 9L 1L 1P 1€l SIDIAISS pue SpooD)
67l 8T#'999 ¥89°1€9 089°£LS 78s°'11S TTLTSS €0€°T99 11589% 861°0LF L1581 s9940|dws jo uonesuadwio)
861 LT6'YSL LL9‘LEL Uo0‘TUL 0TT'v6S €05'989 900°6.L9 €SL°T9S 096°11S 810°0SS syuswiked juain)
61
1810T (440 KA1]14 17/070T 0T7/610T 61/810T 81/L10T L1/910T 91/510T puesnoyj y
wo.y
adueyd ) uoneridoadde uoneridoadde o
o S?JEWIIS? WAR)-WNIPI| 9)JBWIISD PIsIAdY possnipy urepy awong
IBJ| 78 92USIDS LI|BSH :UONBDYISSE|D JIWOUOID Aq sa1ewnss pue syuswAed jo Auewwng g€ 9|qe ]
61T  9b'166 SEE'596 608°676 16V°T9L T15°088 9b€'s88 69°LTUL we6hL TLE69L sdjewysd
pue syuswiied |ejo)
yTT  |6S1°96€ ¥€9°88¢ 11TT8¢ 8€TTIE 186°T9¢ T1SP9¢ TTL's6t 6+8'99C £€97°99¢C Suured| YOy
LYT  8FL'€0T SESY6I 8TLY8I €80°'8¥ | 179°S£1 00£'SLI JARNEA! 6£7°98I 998861 salesing °¢
60 8L0°LI LLO°L] 786°LI veLE] 1281 ¥9L°81 €/8°¢l £59°01 vLS€ a89)|0D Sujured | swy g
961 |I19¥'SLE 680°99¢€ 8881 € 9€4'88¢ 68£°9CE 1££9T€ 086'9LC £179°98T 619°06C $989)|0D
Sulurea] 3uisunp] °|
6
1/810T 10t 17/070T 0T/610T 61/810T 81/L10T L1/910T 91/510T puesnoyj y
wo.y
agueyd uoneridoadde uoneridoadde
S?JEWIIS? WIR)-WINIPIY 3JeWIIS PIsIAY awodng

%

pajsnipy

urey

Suiured | g sedouadg YyjeaH Pdwweldoud-gns Aq serewnss pue syuswAed jo Arewwng 7€ d|qe |

s393png pue spuaa] 34n3puddx3y Yyjim s3adie] duew.ioyidd Suljpuoddy 9




&
S
M
Z
<
i
-8
-l
g
4
o
=
g
o

“uawdinba [ed1paw Joy uipuny [euonIppE 01 ANP JBWINSD PISIARI 4 | /8|07 Y} 01 paJedwiod Usym UOI|IW L€ 4Ty 03 UOI|IW 876 6Y WoJyuad Jad §'GG| Jo yamous aanisod e moys siasse [erided Joj syuswAey
‘WeaSoJd Uegqny) J0j J91BD 01 SpUN) JO UONESNLIOLIdS. aNp 91eWNSS PasIARL ¢ | /80T Y2 03 Patedwod USYM UOI||IW €6€°€6 | Y OF UOH[IW €4/°8S | Y WOy U Jad g | 7 JO Yamou3 aAnisod B MOYS SIIPISGNS PUB SIDJSUBI |

‘DINULIOJ §34 Jo aWASNIPD [DUORDU PUD UOADSALIOLTRI SNP DIBWINSD PISIASI 4| /8| 07 Y3 OF PaedWiod UsYMm UOI|[IW Z6EHE | Y 03 UOI|IW 8£9°78Y WoJy 1uad Jad 9'79 Yimou3 aAnisod & Moys S9IIAISS PUB SPOOD)

EASTERN CAPE DEPARTMENT OF HEALTH



PROGRAMIMIE 7
Health Care Support

Services




EASTERN CAPE DEPARTMENT OF HEALTH OPERATIONAL PLAN 2019/20

7. Programme 7:
Health Care Support Services (HCSS)

7.1 Programme Purpose

To render quality, effective and efficient transversal health (orthotic & prosthetic, rehabilitation, laboratory, social work services and
radiological services) and pharmaceutical services to the communities of the Eastern Cape. Health Care Support Services consist of two sub-
programmes: Transversal Health Services and Pharmaceutical Services.

Transversal Health Services consists of:

e The orthotic & prosthetic (O&P) services sub-programme, which has three existing O&P centres that are at different levels of staffing and different level
of functionality in terms of equipment and infrastructure. The centres are based within the three Hospitals namely the PE Provincial Hospital, in East
London at Frere Hospital, and in Mthatha at Bedford Orthopaedic Hospital. The prescriptions received from medical professionals and the referrals
especially from the outreach programme determine the need for the service.

e Rehabilitation, laboratory, social work and radiological services are rendered at all Hospitals and/ or community health centres.

Pharmaceutical Services is responsible for

e Coordination of the full spectrum of the Pharmaceutical Management Framework including drug selection, supply, distribution and utilization.

e Pharmaceutical standards development and monitoring for health facilities and the two medical depots are coordinated under this programme.
1.2 Priorities for the Next Three Years

e Toimprove systems for the provision of assistive devices and rehabilitation equipment to persons with disabilities

e To strengthen systems to ensure uninterrupted availability of essential medicines at all levels
Strategic goals being addressed:

Strategic goal I: Prevent and reduce the disease burden and promote health

Strategic goal 2: Improve Quality of Care
Strategic objectives being addressed:

Strategic objective |.11 95% of clients eligible for assistive devices provided with wheelchairs, hearing aids, prostheses & orthoses by 2019

Strategic objective 1.12 90% availability of essential drugs in all health facilities by 2019
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EASTERN CAPE DEPARTMENT OF HEALTH OPERATIONAL PLAN 2019/20

8. Programme 8:
Health Facilities Management (HFM)

8.1 Programme Purpose

To improve access to health care services through provision of new health facilities, upgrading and revitalisation, as well as maintenance of

existing facilities, including the provision of appropriate health care equipment.
The programme consists of four sub-programmes and other facilities:

e Community Health Facilities
e Emergency Medical Services
e District Hospital Services

e Provincial Hospital services

e Other facilities
8.2 Priorities for the Next Three Years

e  To fadilitate and provide infrastructural support in terms of the upgrading of the existing structures for health services delivery, as well as other
organisational building requirements

e  To facilitate general maintenance in all spheres of the organisation

e  To facilitate the provision of essential equipment in health facilities

e To ensure the implementation of PGDP requirements by engaging SMME contractors in health facilities management projects
Strategic Goals being addressed:
Strategic goal 2: Improved quality of care

Strategic objectives being addressed:

Strategic objective 2.7 Health facilities refurbished to comply with the National norms and standards by 2019
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EASTERN CAPE DEPARTMENT OF HEALTH OPERATIONAL PLAN 2019/20

Conclusion

This is 2019/ 20 Operational Plan of the Department, which stands as a proposal to accelerate service delivery towards the achievement of

its vision and mission as set out in the 2015/ 16-2019/ 20 strategic plan.

The department is committed to supporting districts and the facilities to achieve the agreed targets.

The Department of Health
Dukumbana Building

Phalo Avenue

Provate Bag X0038

Bhisho

5605

Eastern Cape

Republic of South Africa
Tel: +27 (0) 40 608 1289
Fax: + 27 (0) 40 608 1134
singilizwe.moko@echealth.gov.za
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